Minutes subject 

to approval

St. Luke Orthodox Church

Parish Council Meeting

Date: 5/22/07

PRESENT:
Father Andrew Harrison, Lay Chairperson Ken Stevens, Assistant Lay Chairperson Caye Caswick , Secretary Debra Dandeles, , Financial Secretary Philip Nezanov, , Evangelism Team Leader Pearl Homiak, Property Team Leader Mike Bauml, Treasurer: Robert Zubenko  Education Team Leader Maria Kopulos

UNABLE TO ATTEND: 
Community Development Team Leader Luba Johnson  Diocesan/All-American Delegate Anthea Lukoshonak
Meeting brought to order at 7:00 P.M. with Bible Study: John 16;5-15 Secrets of the Spirit

MINUTES

Caye motioned to accept the minutes as presented. Phil 2nd all approved

REPORTS

EDUCATION TEAM LEADER—Maria Kopulos present, written report submitted

Church School-Lana Kokeyeff

~Sunday, June 10th will be the attendance & graduation awards, which will conclude the Sunday School year.

~Nothing is planned for the summer, however this may change after we can see who may wish to help in planning activities..

 

YO-Lauren Dandeles

~YO RAISED $150.00 FOR PASS!!!

~They are interested in a Great America trip, possibly in August.

 

Adult Education~ Clark Wilson

~There is now a "course" form everyone will fill out upon receipt of the book they choose to read.  Then upon completion this form will be signed by Father and stored on the computer for record.  

 

Movie Club~Ken Stevens

~Will Resume next month on June 24th, movie TBA.

 

Junior Olympics-Chuck Bern

~Unfortunately, we will not be participating this year, missed the registration!

 

Additions: none

PROPERTY TEAM LEADER—Mike Bauml, present, written report submitted

        Expected expenses this month: Repair leaky roof - unknown

Kitchen Ministry: Nothing new to report

Safety Ministry: Nick has been very busy with work and will get to some of our projects soon.

Maintenance Report: Nothing new to report
Pending Projects: 

1.Waterproofing stone above the front door. Waiting for information from George Evangelopoulos

        2. Finish repairing the Air Conditioning unit for the new basement. Nick got it running again   

        but it needs a sensor to be replaced.

3. Missing baseboard in the fellowship hall needs to be replaced. Dennis will take care of this.  

New Building Report: Steve will look into getting the roof leaks repaired 

Cell Phone Towers: Nothing new to report 

Supply: Nothing new to report
Strategic Planning: Ken continues his work on strategic planning and reports to the council monthly. 
Cemetery: With Roz soon moving to Cleveland, this ministry is open and we are seeking a replacement.   

Historian: Nothing new to report 

Memorial Book: Nothing new to report

Inventory/Insurance Record:  Nothing new to report 

Church Beautification:  Nick and Laurie met and will keep us advised as to process on the stairway improvements 

Environmental: Nothing to report at this time 

Consultant: Nothing to report at this time 

Team Projects: 

Choir Room: The natural brick wall still needs to be trimmed and the wall cleaned or painted. Mike will discuss this with Father Andrew. 

Parking lot: Nothing new to report 

Old Basement remodel: Nothing new to report 

Painting of the old building:  Estimate Pending

Father Andrew’s Office:  Greg was informed that Nick’s relative will not be doing the installation of the heating/cooling unit.  He was asked to find someone to go ahead with the installation.

Sound System:  Father Andrew had someone out to look at the system and will go ahead with getting it repaired 

Elevator button:  Solutions for this problem were discussed and are pending.  

New Fence :   Now with the parish approval we will move forward on this project.  George Evangelopoulos  will help with getting the permit and wishes to review the plans for possible changes.  

New Sign:  On hold for now.

Brick Staining:  On hold.

Landscaping:  Mary Kincaid continues to keep our plants in the best shape possible.  Several of the Roses did not make the winter.  Mary will replace these.

Kitchen Appliances:  The dish-washer is not draining properly.  Greg is looking into this.  Also the refrigerator is not cooling.  Nick is trying to get this repaired and or replaced. 

Additions: Mike needs a building permit for the fence. He will ask Evangelopoulos for guidance in obtaining one. Father reported that Maria Vrame expressed interest in taking on cemetery ministry after Roz moves

.

EVANGELISM TEAM LEADER—Pearl Homiak present, report submitted:

Blood Drive (Sharon Mochel)-This year's Blood Drive will be held on Sunday, July 29th, 

The Evangelist Newsletter (Diane Wilczak)-No report 

The Garden Center (Christine Bowen)-Fr. Andrew visited and had a service for the clients at The Garden Center on Monday, May 14th. 

Lost Sheep (Caye Caswickl-· With the Church Picnic coming up, hopefully we will get some guests that might later visit St Luke Church. Helen Gress has turned in a pledge card. I've called h~r to offer her a ride if she is feeling up to attending a service. 

Media (George Poulos)-No report. 

Outreach/Evangelism (Lee Kopulos)-No report. 

Patriot's Day (Caye Caswick)-Ion Anderson will be our speaker this year. I will invite 

our usual attendees soon (Archbishop Job, Mayor Bennett, and Bill Droel). I will speak to Archbishop Job at the Picnic to confirm his attendance. 

Sanctity or Lire (Mary Jo Werbiansky)-The Hike for Life took place on May 12th, and YO members participated. A playpen has been set up in the Church School foyer to collect diapers for PASS during this month. 

Website (Mike Bauml)-Under the Faith section three neW items were posted, including a YouTubeslideshow of Pasch a prepared by George Poulos. An item was also posted under Reflections. Other segments were kept current 

Additions:  Father reported that Sharon seemed to be interested in doing the blo0dd drive this year, even though she is moving. 

COMMUNITY DEVELOPMENT TEAM LEADER—Luba Johnson absent, written report submitted

Fellowship-Luba Johnson and Nadia Doss 

The next large event is the Quad-Parish Picnic. It will be held on June 3, 2007 at Pioneer Woods on 107th Street between LaGrange Rd and 104th St. As of 5/20/2007, ticket sales were not strong (less than 75 participants). Hopefully, this Sunday more parishioners will have made up their minds.

Coffee Hour Ministry-Luba Johnson

The Following  have been scheduled for Coffee Hostesses:

June3- Quad Parish Picnic

June10- Luncheon-Dandeles Family

June 17- Mary Jo Werbiansky and Elizabeth Wassilkowsky

June 24- Tammy Tsiones and Cheryl Evangelopoulos

July 1- Liturgy at Sts. Peter and Paul

Prayer Ministry-Mary Kincaid

St. Luke’s prayer group prayed for about 40 people, plus our military and expectant mothers. Disappointed to find out that all the departed cards were gone and Fr. Andrew has not received any donations.Maybe donations are on their way.

Birthday Ministry-Svetlana Lynch

Svetlana Lynch continues to send out cards.

Sunshine Ministry-Luba Johnson

Bulletin was sponsored for the newly Baptized and Chrismated (members of the Olsen Family and Brian Lewis). Altar Bread was sponsored for the health and healing of Paul Dravillas.

Children Adoption- Michaelyn Sloan

I am currently working with an Orthodox couple with the Hogar de Raphael Orthodox (orphanage) in Chicago.

I used out church for an information meeting and later, an afternoon seminar for Bridge of Hope, a summer host program for Russian children that are also available for adoption. Svetlana Lynch and Julie Wojcik are assisting me with this program.

Restaurant rovers-

I would like to get this ministry started again. I am currently looking at a Polish Restaurant that was featured on TV for July. It has authentic Polish atmosphere, food and entertainment. Luba

Comments:

Are we interested in having a Golf Outing? We also need someone to organize this event. If not, we can take the ministry off thee Community List 

DIOCESAN/ALL-AMERICAN DELEGATE— Anthea Lukoshonak absent, 

FINANCIAL SECRETARY—Philip Nezanov present, written report submitted

	
	Budgeted
	Actual Pledges
	Goodwill
	Actual Total

	January
	 $12,863.23 
	 $11,173.00 
	 $797.00 
	 $11,970.00 

	2007 BUDGET v. ACTUAL
	
	
	
	

	February
	 $12,863.23 
	 $11,639.00 
	 $765.00 
	 $12,404.00 

	March
	 $12,863.23 
	 $12,577.00 
	 $407.00 
	 $12,984.00 

	April
	 $12,883.23 
	 $14,947.00 
	 $634.00 
	 $15,581.00 

	May
	 $12,969.90 
	 $9,432.00 
	 $162.00 
	 $9,594.00 

	June
	 $12,994.90 
	
	
	

	July
	 $12,994.90 
	
	
	

	August
	 $12,994.90 
	
	
	

	September
	 $12,994.90 
	
	
	

	October
	 $12,994.90 
	
	
	

	November
	 $12,994.90 
	
	
	

	December
	 $12,994.90 
	
	
	

	
	 $155,407.12 
	 $59,768.00 
	 $2,765.00 
	 $62,533.00 


Figures for May are as of 5/20/07

Projected Collection 64442.82

Actual Collection 62553

The Following person turned in a pledge card on 5/1/07: Helen Gress

Additions: Starting this fall, Father will have the children make their donation during the blessing. Phil reported that collections were strong in April.  We appear to be on target for May. 

TREASURER’S REPORT— Robert Zubenko present, written report submitted

	Account Balances as of 4/30/2007
	

	
	

	
	

	
	

	Bank Accounts
	Balance

	Benevolent Fund
	 $141 

	Book Store
	 $2,494 

	Building Fund
	 $6,572 

	Mortgage Fund
	 $7,492 

	Operating Fund
	 $12,457 

	Special Projects Fund
	 $5,663 

	
	------------

	
	

	TOTAL Bank Accounts:
	 $34,819 


	Budget YTD
	
	
	

	30-Apr-07
	
	
	

	
	YTD
	YTD
	

	
	Actual
	Budget
	Difference

	INCOME
	
	
	

	
	
	
	

	Contributions
	3,956 
	2,100 
	1,856 

	2007 Operating Budget YTD Holiday Services
	90 
	2,450 
	(2,360)

	Ministry Team's Income
	4,583 
	3,483 
	1,100 

	Pledges & Assignments
	53,020 
	55,567 
	(2,547)

	
	
	
	

	
	------------
	------------
	------------

	TOTAL INCOME
	61,649 
	63,600 
	(1,951)

	
	
	
	

	EXPENSES
	
	
	

	
	
	
	

	Cleaning Staff
	3,114 
	3,000 
	(114)

	
	
	
	

	Pastoral Expenses
	
	
	

	Automobile Expenses
	1,957.77
	2,333.36
	376 

	Continuing Education
	130.00
	200.00
	70 

	Housing Allowance
	11,331.75
	11,333.36
	2 

	Life Insurance
	600.00
	600.00
	0 

	Medical Insurance
	1,000.00
	1,000.00
	0 

	Pastoral Compensation
	6,036.00
	6,037.00
	1 

	Pension
	1,120.00
	1,120.00
	0 

	Phone Allowance
	533.36
	533.36
	0 

	Social Security
	1,428.00
	1,428.36
	0 

	Workmen's Compensation
	468.00
	500.00
	32 

	
	------------
	------------
	------------

	TOTAL Pastoral 
	24,605 
	25,085 
	481 

	
	
	
	

	Ministries
	
	
	

	Community Development Team
	4,022 
	3,133 
	(889)

	Education Team
	141 
	1,190 
	1,049 

	Evangelist Team
	1,596 
	3,173 
	1,577 

	Liturgical Ministry & Choir
	4,028 
	1,587 
	(2,441)

	Property Team
	4,127 
	7,623 
	3,497 

	
	------------
	------------
	------------

	TOTAL Ministries
	13,914 
	16,707 
	2,792 

	
	
	
	

	Other Expenses
	
	
	

	Administrative & Travel
	957 
	1,333 
	376 

	OCA Assessment
	6,283 
	6,283 
	0 

	Office Supplies
	1,167 
	900 
	(267)

	Property Insurance
	0 
	0 
	0 

	Utilities
	5,728 
	4,900 
	(828)

	
	------------
	------------
	------------

	TOTAL Other Expenses
	14,135 
	13,416 
	(719)

	
	
	
	

	
	------------
	------------
	------------

	TOTAL EXPENSES
	55,768 
	58,208 
	2,440 

	
	
	
	

	
	------------
	------------
	------------

	OVERALL TOTAL
	5,881 
	5,392 
	489 

	
	
	
	

	
	
	
	


Additions: Father reported that liturgical expenses were high because of the Sunday Vigil. 

Bob asked about the $600 that went into special projects- Phil responded that he will look into this money . Seed money is coming in from the other three parishes for the picnic. Bob reported that we are down in matching monies for benevolent fund (can’t match for next three months).  

ASSISTANT LAYPERSON REPORT—Caye Caswick, present, written report submitted

Stewardship:

Helen Gress has turned in a 2007 pledge card – still hoping that Emily Myer will turn hers in soon.

Charities:

We have a July 2007 charity; but nothing selected for June 2007.  Below is our list of Charities:

1. "OCF – Real Break" request for support for Guatemala trip on March 11 from Juliana Khouri to serve Hogan Rafael Ayan Orphanage

2. "Ilaasi, Friends of St. Herman's Seminary" Kodiak Alaska Fundraising 2006

3. "OCA Mission Appeal 2006"

4. "OCMC 2006 Mission Appeal" [MARCH, 2006]
5. "Teybeh Housing for needy Christians in Israel" [YO Charity, APRIL 2006]
6. "Project Mexico." [JUNE, 2006]
7. "IOCC" [MAY, 2006/Banquet]
8. Popescu [JULY 2006]
9.
PLOWS [AUGUST 2006]

10.
Sts. Cyril & Methodius Orthodox Church Iconostas Appeal

11. Little Lambs Orphanage, India (website for your perusal:  http://www.llcm.org/default.htm)
12. IOCC/Lebanon [SEPTEMBER 2006]
13. Pregnancy Assistance South Suburban (PASS) [OCTOBER, 2006]
14. OCMC (Romanian Mission) [NOVEMBER 2006]
15. Flight 93 National Memorial, Somerset PA (Shanksville)

16. Special Needy Requests [DECEMBER 2006]
17. PADS Homeless Shelter [FEBRUARY 2007]
18. Coptic Orphans in Egypt [MARCH 2007]
19. Holy Myrrhbearer’s Monastery Roof [APRIL 2007]
20. IOCC Annual Banquet [MAY 2007]
21. Come Receive the Light [JUNE 2007]
List obtained from Karen Verderber:

1. Together We Cope (A homeless preg. agency out of Tinley Park)

2. St. Herman Theo. Sem. out of Kodiak AL.

3. Come Receive the Light, supporting Ortho. Christian Network Broadcasting out of Fort Lauderdale Fl.

4. Emmaus House, Harlem, NY, working with the poor

5. Martha and Mary House, Ortho. Christian Maternity Home out of Escondido Ca.

6. St. Vladimir's O.T.S.

7. Religious Books For Russia out of Lagrangeville N.Y.--Karen

Special Projects:

I am scanning documents for our website, recipes, articles, old publications, bible study documents, etc. and have gotten the assistance of Katerina Claiborne in this regard.  I've been assisting Philip in a monthly rotation as 2nd counter.  I continue to research Ivan Mlinar and am having Fr. John Memorich in Cleveland ask one of his parishioners to

assist me in the transcription of his interview with Fr. Borichevsky. I am trying to research an award Mr. Mlinar received from the Most Holy Synod of Russia in 1896 and trying to get more information on his trip to San Francisco.  Also, I am assisting Fr. Andrew in researching the history of our property and the likelihood of whether Fr. Marquette and/or Louis Joliet wintered on or near the property.

Additions: Bob: We did collect for Come Receive the Light in February (charity).
LAY CHAIRPERSON REPORT  Ken Stevens present, written report submitted

ST. LUKE 2008-2010 STRATEGIC PLANNING PROCESS

May 22, 2007

Natural Church Development Survey:  Key Takeaways

· St. Luke scored “above average on all 8 “Quality Characteristics.” 

· The NCD process is very generalized and does not account for individual make-up/characteristics of parishes.  NCD is also a multi-dimensional, continuous, and complex initiative.  

· St. Luke should focus on areas of concern based on its individual needs/makeup.

· The geographic make-up of the parish may account for the <50% score on “Loving Relationships”

An anecdotal preview of the survey responses that I personally found noteworthy: 

· Church Planning:  As one might expect (since we have not issued a revised plan for nearly two years), generally “average ratings” were ascribed on church planning measures such as 

· Being fully informed about church growth 

· Awareness of the churches’ future goals.  

· Spiritual and Relational Issues:  Higher-than-average ratings were given by parishioners relative to spiritual and relational metrics; namely, 

· The positive influence the worship service has on St. Luke parishioners

· Personal enthusiasm for church life

· The level of pastoral involvement in eliciting help from lay people to complement his own efforts

· Church Ministries: The survey appears to have evoked a mostly above-average response on church ministries evaluative measures.:

· The support one feels from the church relative to their respective church ministries 
· The perceived helpfulness of the various ministries to one’s particular needs  
· Level of motivation for doing church work  

ST. LUKE STRAT PLANNING

RECOMMENDED NEXT STEPS OUTLINE

1. Re-initiate strategic planning team committee to develop plan

a. Ken Stevens

b. Caye Caswick

c. Sue Lisowski

1. Use the NCD Implementation Guide “Eight Quality Characteristics” as basis for planning direction 

a. Formulate strategies from each of the eight QCs

b. Recommend viable outreach/inreach programs for each QC

1. Submit draft to parish for comments by August 31st.

2. Collect comments by October 15th 

3. Issue Final Plan December 15th .

PASTORAL REPORT—Father Andrew Harrison  present, written report submitted

      Meetings – 4
      Services –   13 (Liturgies, Vespers, Matins)

      House Visits/blessings/Shut-ins  - 3

      Morning prayers –  8

      Counseling  - 3 sessions

      Garden Center  - 1, 20 attending- Gave out souvenirs from Mexican trip

      Lemont Nursing home service – we had 6 volunteers to help with 30 patients 

      Chrismations,- Jill Olson will be Chrismated on June 10

      Wedding – Chris Dandeles & Amy Whitezell -  June 2 at St. Peter & Paul

      Funeral – May 12 for Thomas Kopay – Relative of Pat Dime and the Kosbiels. 

      Confessions –  9 more confessions.

      St. Luke will be closed for Liturgy on Sunday July 1st to celebrate St. Peter & Paul 50th     Anniversary. Illinois Freedom Run Gulf War memorial– I will be giving the Invocation and Benediction June 16

      Continuing education – I will be attending St. Vladimir’s Seminary Institute June 23 to June 27

      IOCC Banquet – 7 attended from St. Luke

· Car Mileage, Total miles 1,398.  –   Business miles = 1, 263 Personal miles = 135              Odometer reading, April 1-  75,874  - April 31- 77,272

· Life Line Screening- will use our building on July 27 for a community program. All St. Luke members will receive $10. off for screening for cardiovascular  and osteoporosis  scans

· Mail.- Receive back approved annual minutes from Archbishop Job

· Proto Deacon Andrew –  We need a new set of white Deacon’s Vestments. The cost will be taken out of liturgical supplies. Fr. Andrew will order them

· Altar servers, John Verderber: I have been having an on going problem regarding Altar Servers not hanging up their robes after the service. It finally came to a head on 5/20 and which time Father and myself had a talk with them. Hopefully this will not happen again. I have been in touch with Lynn regarding a future outing with the Servers and Handmaidens. I will report back shortly when we reach an idea.
· Handmaidens, Lynn Betsanes: Nothing new to report
· Readers, Jim Lewindowski: I am in the planning stage of a readers class led by Anthea. At this time a date has not been set. 

· Choir, Maria Vrame: Chanted the funeral service for Thomas Kopay. We are preparing for the Dandeles wedding.

· Altar Vestments, Helen Partoll:  The green altar covers are ready for Pentecost

Additions: Life line screening will be done at the church- every one in the parish will get 10 dollars off the price of selected tests.

 Mike made a motion to accept the reports as presented.  Phil 2nd. All agreed.

OLD BUSINESS

Charities approval – Caye

Phil proposed The Orthodox Christian Living Center (at U of I) for the June Charity pending determination that Come Receive the Light was the Feb. 2007 charity. Caye 2nd all approved

Natural Church Development-Ken

Ken received the implementation guide, which he reported as quite extensive.  He passed out a handout to council members on the planning process and the ABC’s of NCD. There are eight criteria that are examined –For our parish, the lowest score was on loving relationships; however this score was still “above average”. Ken felt we learned from the survey, but analysis we received was rather cursory- he suggested that we re-initiate the strategic planning committee- take the eight characteristics as a basis for planning. Ken and father suggest working on one or two issues at a time. Pearl disagreed, feeling that we need to persuade parishioners into taking an active role in this process. Ken stated that he will contact Joe Kormos (Midwest diocese.org) who is using NCD material for Orthodox parishes to help determine what direction we will take. He will report again next month

PADS – Father

Fathers stated that we need a meeting with the parish to discuss this issue. George Tsiones was going to do some research on PADS. Bob reported that in talking to parishioners, issues such as stress on the septic, the water system, security, and volunteers. Ken stated that all those questions need to be answered before we go to parish. Ken suggested going to parish to ask for their questions and concerns. Pearl suggested giving out a questionnaire or letter- before the meeting. She will make up a questionnaire and information sheet to give to the parish.

Picnic-

The next meeting will be on Thursday- The Bishop will send some chili for the contest  but may not be able to attend the picnic as he has an ordination in Dayton.

NEW BUSINESS

Purchase of a New Car – Fr. Andrew

Father wants to trade in his car and asked if he needed to go to the parish for approval.  It was determined that he did not as the car is worth less than ten thousand dollars. The new car will be in his name only. 

Loan repayment- Bob asked if the council should pay back the $3000 dollar loan we have against Stea’s insurance. Ken responded that this is not a significant amount and did not see any urgency. Bob responded that we are paying interest on the loan. Ken added that he has asked the insurance agent three times for clarification on whether there is a cash surrender- or just death benefit. 


CLOSING PRAYER

Caye made a motion to adjourn the meeting. Mike 2nd. All Agreed. The meeting was adjourned at 8:40 P.M. with the prayer to the Theotokos

Submitted by Debra Dandeles, Council Secretary
