Minutes subject 

to approval

St. Luke Orthodox Church

Parish Council Meeting

Date:  7/26/07

PRESENT:
Father Andrew Harrison, Lay Chairperson Ken Stevens, Assistant Lay Chairperson Caye Caswick , Secretary Debra Dandeles, Diocesan/All-American Delegate Anthea Lukoshonak, Financial Secretary Philip Nezanov, , Evangelism Team Leader Pearl Homiak, Property Team Leader Mike Bauml, Treasurer: Robert Zubenko  Community Development Team Leader Luba Johnson

UNABLE TO ATTEND: 
Education Team Leader Maria Kopulos

Meeting brought to order at 7:00 P.M. with Bible study: exposing our needs Galatians 3:15-29

MINUTES

Caye moved Mike 2nd all approved.

REPORTS

EDUCATION TEAM LEADER—Maria Kopulos absent, written report submitted

Church School-Maria Kopulos

Lana Kokayeff has retired her position as Sunday School Director.  She has put many years of hard work into this position and has decided to take some time off and put energy into other avenues of her life.  We all wish her well and hope that at some point she will make a "cameo" in the Education sector of St. Luke's parish.  Along with that change, I have graciously been deemed her replacement.  I am elated that Father Andrew has given me permission to take her place.  It will be a year of "training" under Stea Zekios, so please be patient!  There's lots to do!

On the calendar for August and September:

· Sunday, August 4- Sunday School Teachers Meeting 

· Sunday, August 19th & Sunday August 26th~Church School Registration 

· Sunday, September 9th~Sunday School Resumes!

Movie Club-Ken Stevens

· Next Movie Club "Ratatouille" Sunday, July 29th

PROPERTY TEAM LEADER—Mike Bauml, present, written report submitted

. Disbursements: Please note that according to a council resolution, all expenditures must go thru the team leader and not directly to the treasurer. Expenditures must be approved in advance due to our tight budget or you may incur the expenses yourself.

Expected expenses this month: Repair leaky roof - unknown

Kitchen Ministry: Nothing new to report

Safety Ministry:.  Nothing new to report

Maintenance Report: Nick painted the steel doors on the new building as they were showing signs of rust
Pending Projects: 

1.Waterproofing stone above the front door. George has given Nick the information on what needs to be done.  Pending

2. Finish repairing the Air Conditioning unit for the new basement. Nick got it running again but it needs a sensor to be replaced.

3. Missing baseboard in the fellowship hall needs to be replaced. Dennis will take care of this.  

New Building Report: Steve will look into getting the roof leaks repaired 

Cell Phone Towers: Nothing new to report 

Supply: Nothing new to report
Strategic Planning: Ken has had several phone discussions with both Joseph Kormos, OCA Midwest Diocese Parish Health Facilitator and Fr. Jonathon Ivanoff (OCA National NCD lead) in the last month about action steps on the church planning front.  Ken is filtering the various recommendations, and will report to the St. Luke Parish Council Thursday, July 26th on a recommended course of action 

Cemetery: In June before Roz left, she went over the cemetery file with me.    I have now put it into the documents file in the church office, rather than just keep it in my home.  Thus, if I should be away, and there be a need,   Father could get access to the file and act accordingly.    As soon as I get a chance I will go to the cemetery office and talk with the staff there to see if I have all the information and proper forms  straight in my mind.    I will handle this ministry until you can find someone else in the parish that would like to handle the task..   Maria Vrame 


Historian: Nothing new to report 

Memorial Book: Nothing new to report

Inventory/Insurance Record:  Nothing new to report 

Church Beautification:  Nothing new to report. 

Environmental: Nothing to report at this time 

Consultant: Nothing to report at this time 

Team Projects: 

Choir Room: The natural brick wall still needs to be trimmed and the wall cleaned or painted. Mike will discuss this with Father Andrew. 

Parking lot: Nothing new to report 

Old Basement remodel: Nothing new to report 

Father Andrew’s Office:  Greg has been busy and unable to take care of this yet.  He will get to it when he can.  

Sound System:  Father Andrew had someone out to look at the system and will go ahead with getting it repaired 

Elevator button:  Solutions for this problem were discussed and are pending.  

New Fence :   George prepared the needed drawings for us and gave them to Father Andrew.  Father has accepted the task to get the permits we need.  This is in the works and we will begin as soon as we can.  

New Sign:  On hold for now.

Brick Staining:  On hold.

Landscaping:  Mary has been working on the landscaping and it really shows.  She has been watering and making sure that the lawn does not dry out.

Additions: Father had request for another handicap spot.  Mike had a complaint that handicap spot blocks the sidewalk- suggests that guest parking be converted to handicapped.  

EVANGELISM TEAM LEADER—Pearl Homiak present, written report submitted

(scan)


COMMUNITY DEVELOPMENT TEAM LEADER—Luba Johnson present, written report submitted

Fellowship – Luba Johnson/Nadia Doss:    The Quad-Parish Picnic was held on June 3, 2007 at the Pioneer Woods on 107th Street between LaGrange Road and 104th Street.  Approximately 90 persons from St. Luke attended.  The total estimated attendance for this year was around 180 person for Liturgy and less for the picnic lunch.

Congratulations to Chris Zubenko and Luba Johnson for winning 1st Place in the two different Chili Cook-off categories.   After the accounting of all monies, the total income was $663.00, therefore, each church will receive $165.75.

The Quad-Parish Picnic committee has scheduled the next picnic for June 8, 2008.  This date needs to be cleared with Bishop Job.  The next planning session will be on January 24, 2008 at Archangel Michael Church at 7 p.m.

? We should begin looking at planning for St. Luke’s anniversary in October, and the New Year’s Eve Party.

Coffee Hour Ministry – Luba Johnson:  The following have been scheduled for

 Coffee Hostesses:
August 5th
Pat Harrison & Lynn Rizo

August 12th
Bernie Kozbiel and Trista Miller

August 19th
Pat Ketchmark and Elizabeth Wassilkowsky

August 26th
Svetlana Lynch and Lana Kokayeff

Prayer Ministry – Mary Kincaid

Approximately 44 persons were prayed for, plus our military and pregnancy list for the month of May.  Put twenty five more memorial cards in the candle stand in the narthex.  Continuing with short prayer service (about 5 minutes) after vespers on Saturdays.

Birthday Ministry – Svetlana Lynch is vacationing in Russia, cards being mailed out the Community Chairperson

Sunshine Ministry -  Luba Johnson

Bulletin was sponsored for the newly  Chrismated Jill Olsen.  

Flowers were sent to Michael Korda (Michaelyn Sloan’s Father) and June Anderson (Knee replacement)

Children Adoption – Michaelyn Sloan

Referred a Florida priest – working with a young woman in his parish (crisis pregnancy) to Zoe for Life – the Orthodox pro-life group for counsel on adoption.

Restaurant Rovers – No ministry chairperson

No activity at this time.

Women’s Ministry – Linda Kopulos and Michaelyn Sloan: 

No activity these past few months.  Michaelyn has arranged for Mother Gabriella to return next Lent for a presentation.
Children Ministry  - No report at this time
Christmas Decoration Ministry –  Seasonal - No report at this time

Flowers – No report at this time

Golf Ministry – No report at this time – No ministry chairperson

Comments:

Are we interested in having a Golf Outing?  We also need someone to organize the event.

If not, then we can take the ministry off the Community list.

Additions: Picnic will be on June 8th- not the first. Father Myron will contact Bishop Job about the date. 

DIOCESAN/ALL-AMERICAN DELEGATE— Anthea Lukoshonak present, written report submitted

See email

FINANCIAL SECRETARY—Philip Nezanov present, written report submitted

	2007 BUDGET v. ACTUAL

	
	Budgeted
	Actual Pledges
	Goodwill
	Actual Total
	YTD Actual Total

	January
	 $    12,863.23 
	 $      11,173.00 
	 $        797.00 
	 $   11,970.00 
	 $        11,970.00 

	February
	 $    12,863.23 
	 $      11,639.00 
	 $        765.00 
	 $   12,404.00 
	 $        24,374.00 

	March
	 $    12,863.23 
	 $      12,577.00 
	 $        407.00 
	 $   12,984.00 
	 $        37,358.00 

	April
	 $    12,883.23 
	 $      14,947.00 
	 $        634.00 
	 $   15,581.00 
	 $        52,939.00 

	May
	 $    12,969.90 
	 $      11,962.00 
	 $        499.00 
	 $   12,461.00 
	 $        65,400.00 

	June
	 $    12,994.90 
	 $      10,550.00 
	 $        223.00 
	 $   10,773.00 
	 $        76,173.00 

	July
	 $    13,319.90 
	 $      10,828.00 
	 $        190.00 
	 $   11,018.00 
	 $        87,191.00 

	August
	 $    13,319.90 
	
	
	
	

	September
	 $    13,319.90 
	
	
	
	

	October
	 $    13,319.90 
	
	
	
	

	November
	 $    13,319.90 
	
	
	
	

	December
	 $    13,319.90 
	
	
	
	

	
	 $  157,357.12 
	 $      83,676.00 
	 $     3,515.00 
	 $   87,191.00 
	

	Projected collections for June:
	 $      90,757.62 

	Actual Collections:
	 $      87,191.00 


TREASURER’S REPORT— Robert Zubenko present, written report submitted

Account Balances 6/30/2007:

	Bank Accounts
	Balance

	
	

	Benevolent Fund
	 $         1,373 

	Book Store
	 $         2,652 

	Building Fund
	 $         7,719 

	Mortgage Fund
	 $         6,333 

	Operating Fund
	 $       20,428 

	Special Projects Fund
	 $         6,378 

	
	------------

	
	

	TOTAL Bank Accounts:
	 $       44,882 


	2007 Operating Budget YTD

	30-Jun-07
	
	
	

	
	YTD
	YTD
	

	
	Actual
	Budget
	Difference

	INCOME
	
	
	

	
	
	
	

	Contributions
	4,879 
	3,300 
	1,579 

	Holiday Services
	90 
	2,450 
	(2,360)

	Ministry Team's Income
	7,272 
	4,750 
	2,522 

	Pledges & Assignments
	75,532 
	83,350 
	(7,818)

	
	
	
	

	
	------------
	------------
	------------

	TOTAL INCOME
	87,773 
	93,850 
	(6,077)

	
	
	
	

	EXPENSES
	
	
	

	
	
	
	

	Cleaning Staff
	0 
	0 
	0 

	
	
	
	

	Pastoral Expenses
	
	
	

	Automobile Expenses
	2,838.18
	3,500.02
	662 

	Continuing Education
	380.20
	300.00
	(80)

	Housing Allowance
	16,997.75
	17,000.02
	2 

	Life Insurance
	900.00
	900.00
	0 

	Medical Insurance
	1,500.00
	1,500.00
	0 

	Pastoral Compensation
	9,054.00
	9,055.50
	2 

	Pension
	1,680.00
	1,680.00
	0 

	Phone Allowance
	800.04
	800.02
	(0)

	Social Security
	2,142.00
	2,142.52
	1 

	Workmen's Compensation
	468.00
	500.00
	32 

	
	------------
	------------
	------------

	TOTAL Pastoral 
	36,760 
	37,378 
	618 

	
	
	
	

	Ministries
	
	
	

	Community Development Team
	4,413 
	4,700 
	287 

	Education Team
	181 
	1,785 
	1,604 

	Evangelist Team
	1,519 
	4,760 
	3,241 

	Liturgical Ministry & Choir
	4,622 
	2,380 
	(2,242)

	Property Team
	4,342 
	11,435 
	7,093 

	
	------------
	------------
	------------

	TOTAL Ministries
	15,078 
	25,060 
	9,982 

	
	
	
	

	Other Expenses
	
	
	

	Administrative & Travel
	1,410 
	2,000 
	590 

	OCA Assessment
	7,854 
	9,425 
	1,571 

	Office Supplies
	1,416 
	1,350 
	(66)

	Property Insurance
	0 
	0 
	0 

	Utilities
	6,905 
	5,975 
	(930)

	
	------------
	------------
	------------

	TOTAL Other Expenses
	17,585 
	18,750 
	1,165 

	
	
	
	

	
	------------
	------------
	------------

	TOTAL EXPENSES
	69,423 
	81,187 
	11,765 

	
	
	
	

	
	------------
	------------
	------------

	OVERALL TOTAL
	18,351 
	12,663 
	5,688 

	
	
	
	


ASSISTANT LAYPERSON REPORT—Caye Caswick, present, 

Stewardship:

Nothing new to report, unless Phil has news.

Charities:
[NO CHARITY REPORT FROM KAREN VERDERBER]

We have a July 2007 charity; but nothing selected for June 2007.  Below is our list of Charities:

1. "OCF – Real Break" request for support for Guatemala trip on March 11 from Juliana Khouri to serve Hogan Rafael Ayan Orphanage

2. "Ilaasi, Friends of St. Herman's Seminary" Kodiak Alaska Fundraising 2006

3. "OCA Mission Appeal 2006"

4. "OCMC 2006 Mission Appeal" [MARCH, 2006]
5. "Teybeh Housing for needy Christians in Israel" [YO Charity, APRIL 2006]
6. "Project Mexico." [JUNE, 2006]
7. "IOCC" [MAY, 2006/Banquet]
8. Popescu [JULY 2006]
9.
PLOWS [AUGUST 2006]

10.
Sts. Cyril & Methodius Orthodox Church Iconostas Appeal

11. Little Lambs Orphanage, India (website for your perusal:  http://www.llcm.org/default.htm)
12. IOCC/Lebanon [SEPTEMBER 2006]
13. Pregnancy Assistance South Suburban (PASS) [OCTOBER, 2006]
14. OCMC (Romanian Mission) [NOVEMBER 2006]
15. Flight 93 National Memorial, Somerset PA (Shanksville)

16. Special Needy Requests [DECEMBER 2006]
17. PADS Homeless Shelter [FEBRUARY 2007]
18. Coptic Orphans in Egypt [MARCH 2007]
19. Holy Myrrhbearer’s Monastery Roof [APRIL 2007]
20. IOCC Annual Banquet [MAY 2007]
21. Come Receive the Light [JUNE 2007]
22. OCMC – Tanzania [JULY 2007]
List obtained from Karen Verderber:

1. Together We Cope (A homeless preg. agency out of Tinley Park)

2. St. Herman Theo. Sem. out of Kodiak AL.

3. Come Receive the Light, supporting Ortho. Christian Network Broadcasting out of Fort Lauderdale Fl.

4. Emmaus House, Harlem, NY, working with the poor

5. Martha and Mary House, Ortho. Christian Maternity Home out of Escondido Ca.

6. St. Vladimir's O.T.S.

7. Religious Books For Russia out of Lagrangeville N.Y.--Karen

Special Projects:

I am scanning documents for our website, recipes, articles, old publications, bible study documents, etc. and have gotten the assistance of Katerina Claiborne in this regard.  I've been assisting Philip in a monthly rotation as 2nd counter.  I continue to research Ivan Mlinar and am having Fr. John Memorich in Cleveland ask one of his parishioners assist me in the transcription of his interview with Fr. Borichevsky.  Am trying to research an award Mr. Mlinar received from the Most Holy Synod of Russia in 1896 and trying to get more information on his trip to San Francisco.  Also assisting Fr. Andrew in researching the history of our property and the likelihood of whether Fr. Marquette and/or Louis Joliet wintered on or near the property.

LAY CHAIRPERSON REPORT  Ken Stevens present

ST. LUKE 2008-2010 STRATEGIC PLANNING PROCESS

I had several phone and e-mail communications this past month with:

· Joe Kormos,  Midwest OCA, Parish Health Facilitator

· Fr. Jonathon Ivanoff, National Church Development, National OCA (New York)

Key takeaways from final discussion with Joseph Kormos, July 22, 2007: 

Action steps for a proposed St. Luke’s Parish Visioning Session

1. Available dates 

a. August 24,25

b. September 7-8  This is Joe ‘s preference – the other dates are tentative and most will require him to move or miss something.

c. September 14-15

d. Oct 5-6

e. November 2-3

f. November 30-Dec 1

1. Times:

a. suggest meeting duration/times

i. Friday PM 7-9 PM or early if possible; 2 hrs max

ii. Saturday 9 AM -3 PM

1. Attendance – Suggestion:  try to keep the group under 30 (usually this isn’t that tough since people value their Saturdays) --but the more the merrier. Particularly important to get:

a. Parish council

b. Ministry leaders

c. Anyone else interested

1. Materials 

a. Joe will bring a projector if needed;  ST. Luke’s must supply a screen; (he has not used a projector last few times)

b. Joe will  either bring copies of handouts worksheets or send them to us for copying

c. Flip chart pad, easel (he can bring one if the parish does not have one; packs of post it notes in 3-4 colors; (best to get larger size/extra sticky -- 4”x4”). He will bring pens.

d. We’ll need spaces to post the main flip chart sheets on the wall during the session

1. Goal

a. Describe a “Vision” for St Luke’s Parish that is appropriately aggressive, inspiring, compelling and empowering to the parish. And, that is inspired by and pleasing to God. 

b. Build consensus around the Vision. 

c. Have fun while doing this.

1. Format  -- He will try to keep things interactive. I’ll present a few things, ask for discussion. About 40-50% of time will spent on break out groups.

2. Potential Outline

a. Overview  Introductions, Ground rules, Discuss Goal, Roadmap

b. What Is A Vision? 

i. What it is and is not. 

ii. Why important

iii. Factors that influence parish visions. 

iv. Example. 

a. Where Have We Been 

i. A reflective look: size, activities, atmosphere, issues, ministries, heritage, values.

a. Where Are We?  

i. What do we look like today? 

ii. What assets and gifts do the people of St Luke’s  bring to the future of the parish? What assets do we hold in common as a group? Practices and programs. What is working and not working? 

iii. Reflective/ appreciative questions

a. Parish Reflection

i. What does this reveal: About the body? The persons? What do we value? How do we solve problems? How are we different than other parishes? Is the Gospel proclaimed here?

a. Healthy Parishes

i. What does a healthy parish look like? How would you recognize a healthy Orthodox parish? What three questions would you ask?

a. Our Vision

i. With God’s help what do we want St Luke’s  to become? What is our sphere of influence/focus? 

a. Implementation

1. Prep

a. We can be more effective if we do some inventory work beforehand. We can discuss this later  (summary of current ministry activities) I’d definitely like to see a parish budget.

1. Scribe – It will be good if someone can volunteer to type up the flip charts after the meeting.

2. Cost:  Auto mileage plus hotel (est. $220 roundtrip for gas mileage from Cincinnati to Chicago) plus hotel.  He could stay as guest in parishioner home, but would kindly request hotel lodging.

Preparatory notes from Previous Discussions with Joe and Fr. Ivanoff

· Joe has convened a good number of  “vision sessions.”  He has a part time job with the Diocese as facilitator for parish health.  He puts out an e-newsletter.

· He focuses on areas of why the parish isn’t growing --- i.e. vitality, health, and being alive in Christianity…and tries to shine a light on practices and approaches that allow parishes to become more vibrant.  

· There are some general purpose things he is doing.  He spends a little time with a few individual parishes.

· He is secularly employed and can only spend 7 days a month with OCA.  

· IN July, he will be working with cathedral in Chicago .While Joe has led conference calls with Fr. Andrew and parishes relative to NCD- experienced parishes and their individual experiences, he doesn’t have a lot of direct experience on follow-up.

· He believes that NCD is conceptually a sound methodology, and he is a strong proponent of the program.

· The problem is once we find the minimum factor (In St. Luke’s case, it’s “Loving Relationships,”) it is hard to get parishes to move forward. 

· He cited one parish that tired to take action on NCD, but problems arose when not everyone in the parish bought into the specified factor as being the “minimum one.”

· If we are looking to improve something in our church, the first step is to build urgency for the need to change.

· With any kind of change effort (e.g. NCD), a visioning session (which he can lead) won’t bear fruit until we can get people to buy into the fact that it needs to be done. 

· He would recommend we work on building enthusiasm for getting stronger and better.  Our goal should always be to get better…become more perfect (better parishes make for better Christians).  

· It makes sense to continually renew what is we are falling short on within our parish.  

· This is not a formulaic thing.  He worked with a parish in Indianapolis. Specifically, he spent a Friday night and Saturday on how the parish should look in five years. 

· He could do that for us.  The only costs would be travel expenses…nothing else….the time is funded from the diocese.  

We should talk among ourselves at Parish Council and decide what we should do.

PASTORAL REPORT—Father Andrew Harrison  present, written report submitted

Priest Two month Report - July 26, 2007

· Meetings –  8
· Services –   25 (Liturgies, Vespers, Matins)

· Hospital calls 8

· Morning prayers –  23 

· Counseling  - 11 sessions

· Garden Center  - 2, 20 attending- Celebrated our 9th anniversary

· Chrismations,- 1

· Weddings – 1

· Funeral -1

· Ordination – Jerry is being ordained on August 5th at St. Peter and Paul.

· Purpose Driven Life classes 2

· Civil Air Patrol meetings -1 

· Car Mileage, Total miles 2,670.  –   Business miles =  2, 395 Personal miles = 275              

· Odometer reading, May 1- 77,272 – June 30 – 79, 942

· Life Line Screening- will use our building on July 27 for a community program. All St. Luke members will receive $10. off for screening for cardiovascular  and osteoporosis scans

· We have seven going to the Bishops Zoo trip

· Hung two ceiling frescos from the original church building – Will be getting name plates for them

· Work was done on the loud speaker system – It seems to be working propertly

· Purchased a memorial plaque of our Narthex

· A new Historical Plaque for the side of the building is on order. A new informative historical brochure is being formatted.

· Proto Deacon Andrew –  Nothing new to Report

· Altar servers, John Verderber – Nothing new to report

· Handmaidens, Lynn Betsanes:. We have finally worked out a regular schedule for the Handmaidens however with summer absences we'll may still have to wing it until the fall.  We should start thinking about an outing so it's not too last minute and we can get good attendance.
· Readers, Jim Lewindowski: Nothing new to report

· Choir, Maria Vrame: Nothing new to report

· Altar Vestments, Helen Partoll:  The Gold altar covers are ready for the Feast of the Cross

· Mail
· Received a letter from our new Chancellor about the progress being made at the central admin offices.

· Received a letter from Bishop Job about Jerry’s ordination

Additons: 18 went to Zoo Trip With Bishop Job. Father will be going to Romania in October for three weeks. Jerry will be ordained August 5th . Life line Screening from 9:00-4:00.  Father will be here at 8:30, also Nadia will make coffee. Patients/clients will come through old basement.  

Mike made a motion to accept the reports  as presented.Luba  2nd. All agreed.

OLD BUSINESS

Charity Approval: Cayeo charity

Father suggested supporting Shanksville PA memorial ( 9/11 flight 93) for August (on list already). Anthea wants to add to list- supporting Run and Walk for a cancer house up by mayo clinic supported by Orthodox Church- Anthea will give information to Karen.

Bob wondered better to do charity or memorial?  Pearl suggested Shanksville as a separate collection in September’s Patriot Day. 

St. Vlad’s OTS for August. Mikey, Anthea

Natural Church Development-Ken

Very flexible and Joe is cheap- group decided November 2nd and 3rd 

Phil motioned, Anthea 2nd all approved 

PADS-Pearl

When do we want parish meeting?  Father  George Tsiones and Liz W. have had experience with group PADS- can address parish as to their experience. Ken wee need to do our homework as to what is feasible in writing. Pearl would like meeting August 19th.  Father would like PADS guy to be at meeting- Anthea give him a call with questions don’t waste his time. Father proposed limiting to old basement- with sacristiy bathroom available- rest of church looked. Fatrher- people who support must participate. Mike make people sign on the dotted line. 

NEW BUSINESS

Parishioner Request for a Loan- Father Andrew.  A parishoner asked for a loan to pay her taxes. Pearl moved church not to make loans to parishioners.  Bob 2nd.  One abstained Father-we have given grants to people in need but not loans- Anthea resumed her position with IOCC;  thye’re doing a walk would be nice if we had reporesnetation (5 K) she will advertise. Antiocian village having a conference in September (Pennsylvania)

CLOSING PRAYER
 Antheamade a motion to adjourn the meeting. Bob2nd. All Agreed. The meeting was adjourned at  P.M. with the singi
Submitted by Debra Dandeles, Council Secretary
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