Minutes subject 

to approval

St. Luke Orthodox Church

Parish Council Meeting

Date:  2/27/2007



PRESENT:

Father Andrew Harrison, Lay Chairperson Ken Stevens, Assistant Lay Chairperson Caye Caswick , Secretary Debra Dandeles, , Financial Secretary Philip Nezanov, Education Team Leader Maria Kopulos, Evangelism Team Leader Pearl Homiak, Property Team Leader Mike Bauml, Treasurer: Robert Zubenko  







 UNABLE TO ATTEND: 

Community Development Team Leader Luba Johnson Diocesan/All-American Delegate Anthea Lukoshonak





Meeting brought to order at 7:00 P.M. with bible study genesis 4-5 Cain and Abel and reactions to sin



MINUTES

 



Motion made to accept December minutes by Caye.  Pearl 2nd.  All approved



REPORTS



EDUCATION TEAM LEADER—Maria Kopulos present, written report submitted

Church School-Lana Kokayeff

Lenten retreat is scheduled for 3/25, on the Annunciation.  The retreat will be focused on the Theotokos, but no definite plans have been made.  

A teachers meeting will be planned prior to the retreat, date to be determined.



Adult Education-Clark Wilson

PDL-finished Section V, resume section IV after Lent.



Movie Club-  Ken Stevens

Resumed after Lent.



YO-Lauren Dandeles

Working on a myspace.com site for the St. Luke’s YO, in 2 Sundays.  They will pick out pictures, music, arrange the site to be a tool to meet other orthodox, attract other youth, and advertise for St. Luke’s.



CRC-Deacon Danial

New books ordered from Concillary Press,  flyers were handed out in church about recommended readings and CD’s to listen to during Lenten season.

Looking to order pocket prayer books per Maria Kopulos’ request.



Junior Olympics-Chuck Bern

Out of season, nothing to report



Bulletin Boards- Open

Tanya has asked to step down from the position.  She has communicated that she has not enough time to dedicate at this time, but maybe in the future.  

Maria K. is trying to get things organized so that this project can be finished, and someone else may be able to execute the changing of materials when needed.



Additions: church school Lenten retreat of 3/25 will end 2:30 pm. Catechisms- 8 people are studying to become Orthodox.. Adult bible study will continue after lent. 

 

PROPERTY TEAM LEADER—Mike Bauml, present, written report submitted

Disbursements: Please note that according to a council resolution, all expenditures must go thru the team leader and not directly to the treasurer. Expenditures must be approved in advance due to our tight budget or you may incur the expenses yourself.

Expected expenses this month: Approximately 1200.00 for our yearly carpet cleaning and cleaning and waxing of all the tile floors.

Due in part to the winter, the early Pascha this year, and my cardiac problems not much has been happening with the property team.  At this time we will be holding off any major projects until after Pascha.  We will however have the floors cleaned and waxed and attempt to set up a clean up day before Pascha if possible.  

Kitchen Ministry: Nothing new to report

Safety Ministry: We had some problems with one of the alarm system sensors.  Jim took care of this for us with Father Andrew meeting the alarm people for the repair.  At this point I have been unable to determine if there was a charge for this or not.  Jim reports that with the heavy snowfall this year, he has been having major problems with the sledders. On Sunday 2-11-07 he had to ask 7 to leave during Liturgy, and over 15 at the end of Liturgy.  About 50% left and the other half remained.  On February 18th five sledders were asked to leave with three leaving and two remaining.  The Forest Preserve Police were called and they had no one available to handle the call.  Father Andrew advised us that he took pictures in a Saturday and over 25 cars were parked in our lot belonging to sledders.  Jim feels that a plan for a fence is a priority.

Maintenance Report: Nothing new to report.

Pending Projects: 

1.Waterproofing stone above the front door. Waiting for information from George Evangelopoulos

2. Finish repairing the Air Conditioning unit for the new basement. Nick got it running again but it needs a sensor to be replaced.

3. Missing baseboard in the fellowship hall needs to be replaced. Dennis will take care of this.  

New Building Report: Nothing new to report 

Cell Phone Towers: Nothing new to report 

Supply: Nothing new to report

Strategic Planning: 37 surveys were completed and sent to Fr. Ivanoff in mid-January.  Ken has been in contact with Fr. Ivanoff who has been having pc problems lately.  He has been enormously cooperative and we hope to get the results shortly.  Once we have had a chance to review the results, we can begin to formulate an outline for the next steps on plan development and implementation. Ken will issue a timeline at the council meeting and would like to have the plan completed by June 30th.

Cemetery: Nothing new to report 

Historian: Nothing new to report 

Memorial Book: Nothing new to report 

Inventory/Insurance Record:  Nothing new to report 

Church Beautification:  Nothing new to report 

Environmental: Nothing to report at this time 

Consultant: Nothing to report at this time 

Team Projects: 

Choir Room: The natural brick wall still needs to be trimmed and the wall cleaned or painted. Mike will discuss this with Father Andrew. 

Parking lot: Nothing new to report 

Old Basement remodel: Nothing new to report 

Painting of the old building:  Estimates are being gathered for next year.  

Father Andrew’s Office:  Pending

Sound System:  Nothing new to report 

Elevator button:  Solutions for this problem were discussed and are pending.  

New Fence and sign:  We will continue the planning of these projects and hopefully will begin them shortly after Pascha. 

Additions: none



EVANGELISM TEAM LEADER—Pearl Homiak present, written report submitted

Blood Drive-Sharon Mochel: Nothing to report. 

Christmas Tree-Sharon Mochel.: Nothing to report 

Garden Center-Christine Bowen: On February 5th Fr. Andrew, Mary Kincaid, Caye Caswick, and I met with the residents of the Garden Center. Father Andrew read from the Children's Bible and then conducted a prayer service. He also included a short memorial for Dorothy, who passed away recently. Fr. Andrew passed out heart-shaped candy boxes to the residents for Valentine's Day. Then \ve all enjoyed snacks together. The next prayer service will be on March 5th. 

The Evangelist-Diane Wilczak: No report. 

Internet-Mike Bauml: Fourteen new events were added to the web site. Other new entries: The Service for New Members was added to Liturgical texts. Archbishop Job's Letter for Nativity and Metropolitan Herm'ln's Sanctity of Life message were posted, as well as the Winter 2007 issue of The Evangelist and its articles. We opened a You Tube account for St. Luke parish and posted three of our own videos as \vell as links to several others through the Faith section. We also added an audio commercial that plays automatically when the parish info section is accessed. The annual report was broken down and placed on all the appropriate ministry pages, except for the Evangelism Team report, which will be added when it becomes available. Next, I will go through all the ministry pages to check for completeness. If you have not done so, please send your personal statements for posting on the web site. 

Lost Sheep-Cave Caswick: Emilie Dierking has rejoined (she seems to have some history with the parish). Emily Meyer is another new member, although not a Lost Sheep. 

Outreach-Lee Kopulos: We have had two meetings on Outreach and Evangelism with more scheduled throughout Great Lent. We are using a great book on Orthodox church growth and evangelism called One Flew Over the Onion Dome. This is being integrated with various other national religious studies by Barna and Gallup in order to encourage our membership and to develop church practices that will better serve our outreach to St. FRAN people. We have more new visitors than last year. All Council members are invited to the 0 & E meetings. A new greeter, Mrs. Sheila Dragovich, is being trained. 

Patriot's Day- Cave Caswick~: June Anderson's son, Ion, is interested in speaking this year, if he is not deployed. I'll invite John Limberopoulos (another new member), a Chicago firefighter, to speak. The woman from the Shanksville Monument has not responded to my speaking invitation. 

Photography-George Poulos: No report 

Sanctity of Life-Mary Jo Werbiansky: Nothing to report. 



Additions :none	



COMMUNITY DEVELOPMENT TEAM LEADER—Luba Johnson absent 

Additions- The lunch went well. Half of the costs were covered by collections.  June 3rd is the date for the quad parish picnic

 



DIOCESAN/ALL-AMERICAN DELEGATE— Anthea Lukoshonak absent



FINANCIAL SECRETARY—Philip Nezanov present, written report submitted

2007 BUDGET v. ACTUAL��������Budgeted�Actual Pledges�Goodwill�Actual Total�YTD Actual Total��January� $12,863.23 � $11,173.00 � $797.00 � $11,970.00 � $12,767.00 ��February� $12,863.23 � $11,639.00 � $765.00 � $12,404.00 � $24,374.00 ��March� $12,863.23 ������April� $12,863.23 ������May� $12,863.23 ������June� $12,863.23 ������July� $12,863.23 ������August� $12,863.23 ������September� $12,863.23 ������October� $12,863.23 ������November� $12,863.23 ������December� $12,863.23 ������� $154,358.76 � $22,812.00 � $1,562.00 � $24,374.00 �������������������������Figures for Decemer-06 are as of 2-25-2007��������������������Projected collections:�� $25,726.46 �����Actual Ccollections:�� $24,374.00 ������������62% of the members are current on their pledges���������������������



TREASURER’S REPORT— Robert Zubenko present, written report submitted



Account Balances as of 1/31/2007����������������Bank Accounts�Balance���Benevolent Fund� $3,466 ���Book Store� $1,566 ���Building Fund� $4,550 ���Mortgage Fund� $9,055 ���Operating Fund� $9,234 ���Special Projects Fund� $5,663 ����------------�������TOTAL Bank Accounts:� $33,533 ���























2007 Operating Budget YTD������31-Jan-07�������YTD�YTD�����Actual�Budget�Difference���INCOME������������Contributions�1,485 �500 �985 ���Holiday Services�0 �175 �(175)���Ministry Team's Income�364 �950 �(586)���Pledges & Assignments�13,977 �13,892 �85 ����������------------�------------�------------���TOTAL INCOME�15,826 �15,517 �309 ���������EXPENSES������������Cleaning Staff�692 �750 �58 ���������Pastoral Expenses������Automobile Expenses�483.31�583.34�100 ���Continuing Education�0.00�50.00�50 ���Housing Allowance�2,832.75�2,833.34�1 ���Life Insurance�150.00�150.00�0 ���Medical Insurance�250.00�250.00�0 ���Pastoral Compensation�1,509.00�1,509.25�0 ���Pension�280.00�280.00�0 ���Phone Allowance�133.34�133.34�0 ���Social Security�357.00�357.09�0 ���Workmen's Compensation�510.00�500.00�(10)����------------�------------�------------���TOTAL Pastoral �6,505 �6,646 �141 ���������Ministries������Community Development Team�1,376 �783 �(593)���Education Team�0 �298 �298 ���Evangelist Team�285 �793 �508 ���Liturgical Ministry & Choir�341 �397 �56 ���Property Team�1,171 �1,906 �734 ����------------�------------�------------���TOTAL Ministries�3,173 �4,177 �1,003 ���������Other Expenses������Administrative & Travel�77 �333 �257 ���OCA Assessment�1,571 �1,571 �0 ���Office Supplies�208 �225 �17 ���Property Insurance�0 �0 �0 ���Utilities�842 �1,500 �658 ����------------�------------�------------���TOTAL Other Expenses�2,697 �3,629 �932 ����������------------�------------�------------���TOTAL EXPENSES�13,068 �15,202 �2,134 ����������------------�------------�------------���OVERALL TOTAL�2,758 �315 �2,443 ���������������



Additions:  Father: earmarks should be in one account- bell, memorial, icon and misc.$400  Bob- we received electric bill that was 150 % higher than the previous one- consumption went up considerably Father: reported that someone upped thermostat on Sunday- and he didn’t catch it until Tuesday. The mortgage company was bought by “Happy State Bank”- but there is no change in terms.



ASSISTANT LAYPERSON REPORT—Caye Caswick, present, written report submitted:

 

Charities:



Below is our list of Charities (I'm awaiting a new list from Karen Verderber, if I get that in the next day or two, I'll bring it to the Meeting on Tuesday night):



"OCF – Real Break" request for support for Guatemala trip on March 11 from Juliana Khouri to serve Hogan Rafael Ayan Orphanage

"Ilaasi, Friends of St. Herman's Seminary" Kodiak Alaska Fundraising 2006

"OCA Mission Appeal 2006"

"OCMC 2006 Mission Appeal" [MARCH, 2006]

"Teybeh Housing for needy Christians in Israel" [YO Charity, APRIL 2006]

"Project Mexico." [JUNE, 2006]

"IOCC" [MAY, 2006/Banquet]

Popescu [JULY 2006]

9.	PLOWS [AUGUST 2006]

10.	Sts. Cyril & Methodius Orthodox Church Iconostas Appeal

Little Lambs Orphanage, India (website for your perusal:  http://www.llcm.org/default.htm)

IOCC/Lebanon [SEPTEMBER 2006]

Pregnancy Assistance South Suburban (PASS) [OCTOBER, 2006]

OCMC (Romanian Mission) [NOVEMBER 2006]

Flight 93 National Memorial, Somerset PA (Shanksville)

Special Needy Requests [DECEMBER 2006]



List obtained from Karen Verderber:



Together We Cope (A homeless preg. agency out of Tinley Park)

St. Herman Theo. Sem. out of Kodiak AL.

Come Receive the Light, supporting Ortho. Christian Network Broadcasting out of Fort Lauderdale Fl.

Emmaus House, Harlem, NY, working with the poor

Martha and Mary House, Ortho. Christian Maternity Home out of Escondido Ca.

St. Vladimir's O.T.S.

Religious Books For Russia out of Lagrangeville N.Y.--Karen



Special Projects:



I am scanning documents for our website, recipes, articles, old publications, bible study documents, etc. and have gotten the assistance of Katerina Claiborne in this regard.  Katerina is doing a nice job.  I've been assisting Philip in a monthly rotation as 2nd counter.  I continue to research Ivan Mlinar and am having Fr. John Memorich in Cleveland ask one of his parishioners assist me in the transcription of his interview with Fr. Borichevsky; as well as a friend in Luxembourg who thinks he can translate – so hopefully, I'll have that completed soon.  I also have transferred historical documentation of our 9/11/Patriot's Day events to the Historian for preservation.



No additions

LAY CHAIRPERSON REPORT  Ken Stevens present, 

Attendance at Liturgy:

Below find updated attendance figures.









Year 2007 St. Luke Church Attendance:  Sunday Divine Liturgy



Date�Adults�Children�TOTAL��Jan. 7, 2007�85�26�111��Jan 14, 2007�72�26�98��Jan 21, 2007�72�20�96��Jan 28, 2007�85�23�108��Feb. 4, 2007�70�26�96��Feb. 11, 2007�88�31�119��Feb. 18, 07�90�28�118��Feb. 25, 2007�81�29�110��



Plan for Forest Preserve Parking Dilemma



George Evangelopoulos has tried several times to communicate with Allan Mellis, Director of Planning and Developed at the Forest Preserve District of Cook County.  Per the below letter sent last November,  Mr. Mellis ostensibly lost the communications and asked George to re-send it.



Re: Proposal to deter sledders at St. Luke's Orthodox Church parking lot 

 

Dear Mr. Mellis, 

 

I am writing in regards to issues surrounding the St. Luke's Orthodox Church parking lot.  As you know, the Church is frustrated by trespassing sledders because they monopolize the church parking lot on snowy Sunday mornings.  I have been a parishioner at St. Luke's for twenty years, and have been personally affected by this problem.  As I understand it, the Forest Preserve District is equally frustrated by trespassing sledders because they environmentally degrade the moraine hill in many ways, not to mention the potential liability.  My goal is to develop a proposal that will benefit both St. Luke's and the Forest Preserve District, and to facilitate an effective mutually beneficial partnership to resolve this issue. 

 

As I see it, the only realistic approach is to make the hill unwelcome to sledders so they will no longer attempt to trespass on the church's parking lot.  Toward that end, I have included a fence at the top of the hill as part of a site improvement plan I am designing for St. Luke's Orthodox Church.  This plan has some inherent drawbacks.  Firstly, the wall may need to spill over onto Forest Preserve District land because of the geology of the area.  Secondly, it is possible that sledders may continue to park in the lot and simply walk around the wall.  Therefore, it seems clear we require the assistance of the Forest Preserve District to truly make the hill itself unwelcome to sledders, and yet maintain the natural aesthetic of the property.   

 

I would like to explore the possibility of the Forest Preserve District implementing, or stepping up efforts to restore a native forest on the hill.  Not only would re-forestation deter the sledders, it would also vastly increase the environmental quality of the hill which is on Forest Preserve land. However, as you know, it would take a number of years to get a forest sufficiently established to a sustainable level, and to a level that would deter sledders permanently.  (I defer to you to determine how long that would be.)  I acknowledge the level of maintenance required by the Forest Preserve District during that time in terms of planting, weeding, and maybe even the implementation of controlled burns. Perhaps you have tried in the past but the sledders have undermined your efforts.  However, with a close partnership with the church, and other local organizations, you could be successful.   

 

Depending on how many years it would take to establish a forest on the hill, St. Luke's Church might be willing to pay for a temporary fence and gate to lock their parking lot in the winter for that period of time.  As long as it's made clear the fence and gate would be temporary, they may be willing to take on that expense and inconvenience.  They may also be willing to help fund the project, and maybe even offer volunteers to help plant and maintain the re-forestation project.  In exchange for these contributions from the church, perhaps the Forest Preserve District would be willing to coordinate and lead the re-forestation project and grant permission to allow the church to repave the entire existing parking lot, which unfortunately, was extended on to your property many years ago under unclear circumstances.   

 

In the end this proposal provides the Church with regained control of its parking lot, and the Forest Preserve has a re-forested hill and no more environmental degradation and potential liability caused by trespassing sledders.  I hope you are willing to participate in this mutually beneficial partnership.   

 

I am enclosing a drawing for your review that includes the proposed temporary fence and gate, as well as the proposed parking lot improvements.  Please contact me after you have reviewed the drawings to discuss this possibility. 

 

Sincerely, 

 

 George Evangelopoulos 

Owner and CEO 

GEA Architects, Ltd. 



No additions

PASTORAL REPORT—Father Andrew Harrison  present, written report submitted



Meetings – 4

Services –   35 (Liturgies, Vespers, Matins)

House Visits/blessings/Shut-ins  - 15

New Member visit - 1

Hospital Calls - 2

Morning prayers –  14

Counseling  - 7

Garden Center  - 1, 20 attending 

Adult classes, Bible study -  5, 9 attending

Purpose Driven classes  - 4  - 10 attending

Movie Club – 2 meetings

Attended Diocesan Priest Convocation

Attended OCMC Dinner – 3 Attended from St. Luke

Attended Sunday of Orthodoxy serviceat St. Andrew’s in Chicago

Civil Air Patrol Meeting –  Moral leadership lecture

Car Mileage, Total miles = 1267.  –   Business miles = 1230, Personal miles = 37                        

      Odometer reading, Jan 1 - 71, 356   Jan 31 –  72, 623

Proto Deacon Andrew –  Nothing new to report

Altar servers, John Verderber – We will have Altar Server planning meeting in the near future.  We will discuss another Altar Server and Handmaiden outing in the summer

Handmaidens, Lynn Betsanes –  I begin to train Katrina Olson and Emily Olson as Handmaidens once they become Orthodox.

Readers, Jim Lewindowski – At the next visit of Archbishop Job I would request that Ken Steven’s be tonsured and reader and I will begin training Nick Lisowski as a reader. I am also looking for new readers.

Choir, Maria Vrame – At this time the choir is currently beginning to review all Lenten, Holy Week and Pascha music.   We are also trying to learn the psalm By the Waters of Babylon as per Father Andrew’s request.   We are trying to cram in as much as possible in a short time with Pascha being so early this year and events after church that are cutting into our practice time.     I am also keeping my eyes and ears open trying to find a steady assistant who could assist me and eventually take over as choir director.   It is time for some of our younger and talented people to assume many of the roles in the church.  Maria Vrame. 

Altar Vestments, Helen Partoll –  Deacon Andrew and John Verderber helped changed the altar vestments to purple, The red altar vestments will be cleaned this week. I will check out the white for Pascha. The boys have to take better care of their robes.



	

Bob made a motion to accept the reports as presented.  Phil 2nd. All agreed.





OLD BUSINESS

Charities approval – Caye



March 2007-Coptic Orphans 

Caye motioned that for March 2007 the charity be for Coptic orphans in Egypt. Phil 2nd

All approved



Forest Preserve and Parking Lot.-  Ken

Father reported that- Bob Lucas shared some history with him related to the church. In 1933 Peter Lucas doubled the amount of land given to the Church- the Lucas family may have donated the rest of the parking lot (currently forest preserve)to the church.  He would like to order a title/survey for 200 dollars- to get a clear idea of what is church property. Bob moved that $200 be used to obtain county documents related to church property. Caye 2nd. All approved



Natural Church Development – Ken

We did receive a summary of tabulation- next month we can discus total results. 



Church fence and sign

Mike will get estimate for 3x3 columns with 4x4 fence in between. 



NEW BUSINESS





PADS – Guest Speaker



A presentation by Mike Wasserberg, executive director South Suburban PADS Public Action to Deliver Shelter

(SSPADS) was made to the Council. Basically, SSPADS provides food, and sleeping arrangements for homeless people and those temporarily without shelter within existing churches institutions within the community- e.g., Sacred Heart is a shelter. This is a grass roots organization with 19 different programs  whose mission is to reach out to homeless-  it is run on a volunteer basis. Most participating church communities invite homeless in once a week for the winter months. There are 11 different shelters in our area.



The mixed gender and age shelters in this area have run out of space- a shelter is needed for Monday nights.- some Typically a shelter will  house groups form 20 to 50 people. SSPADS provide the volunteers who make meals and  make sure the 4 supervision shifts a night are covered (from 7 pm to 7 am). The volunteers clean and turn over the facility back to the church by 7:30 am- they understand that they are guests in the facility- make sure that every thing is clean and orderly- they do not want volunteers that are not invested in the mission of the organization of PADS. In addition to “shift captains” there is a team of volunteers –4,000 strong that makes calls, supervises food, sleeping etc. 



Father asked about insurance- Mike W. responded that SSPADS has a $1,000,000 dollar umbrella policy- Mike W. added that our insurance should also be applicable- all the church needs to provide is heat and light- any volunteers from the parish are welcome.

Caye asked about student volunteers- Mike W. responded that student volunteers come from faith colleges and  

operate several groups /work with groups that provide support to address addiction issues, housing issues and domestic, mental health etc- issues needed to be addressed to deal with problem of homelessness. Christ Hospital- at Pilgrim Faith in Oak Lawn provides medical services to clients. SSPADS also has two transitional housing programs and a homeless prevention program, which is designed to keep people in home during hard times- gives support both financial and consultative.  For about $500 SSPADS can keep about 85% percent of folks at risk in their home.  Mike Wasserberg would like us to consider this proposal for next October  



Bulletin Board – Maria

Maria reported that Tanya can’t do this ministry any more- Maria will take it over in the interim. 

Maria proposed that the two boards downstairs- one be set aside for education/church school. The other to be for community/evangelism and ministry news.

 

IRS inquiry- Bob

Apparently we have two problems-

 1.an employee for 2004 who moved mid year-  Bob will take care of paper work problem.

 2. 2003- tax return for 3rd quarter-The money was paid but the return was never sent- IRS is sitting on the cash so need     to send return- Bob will also take care of this issue.



Life insurance- Bob  The 1099 from Stea’s insurance reported 4 dollars interest- Ken will take care of this issue.



Recommendations of the auditors report

Phil- Christine Bowen set up templates that Phil can use weekly for record keeping and deposit slips

Ken asked Phil what was discrepancy of $1902 was- Phil responded that he had not discovered that to date.



CLOSING PRAYER



Caye made a motion to adjourn the meeting. Phil2nd. All Agreed. The meeting was adjourned at 9:10  P.M. 





Submitted by Debra Dandeles, Council Secretary
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