Minutes subject 

to approval

St. Luke Orthodox Church

Parish Council Meeting

Date:  12/18/2007
PRESENT:
Father Andrew Harrison, Lay Chairperson Ken Stevens, Assistant Lay Chairperson Caye Caswick , Secretary Debra Dandeles, , Financial Secretary Philip Nezanov, , Evangelism Team Leader Pearl Homiak, Property Team Leader Mike Bauml, Community Development Team Leader Luba Johnson Treasurer: Robert Zubenko  
UNABLE TO ATTEND: 
Education Team Leader Maria Kopulos Diocesan/All-American Delegate Anthea Lukoshonak Meeting brought to order at 7:00 P.M. with a hymn and prayer. 

MINUTES

No one received minutes- need to be resubmitted.
REPORTS

EDUCATION TEAM LEADER—Maria Kopulos absent
PROPERTY TEAM LEADER—Mike Bauml, present, written report submitted

.

Disbursements: Please note that according to a council resolution, all expenditures must go thru the team leader and not directly to the treasurer. Expenditures must be approved in advance due to our tight budget or you may incur the expenses yourself.

Expected expenses this month: unknown
Kitchen Ministry: Nothing new to report
Safety Ministry:.  Security issues involving pads have been discussed with Steve and he is looking into it.
Maintenance Report: Nothing new to report.
Pending Projects: 
1.Waterproofing stone above the front door. George has given Nick the information on what needs to be done.  Pending
2. Finish repairing the Air Conditioning unit for the new basement. Nick got it running again but it needs a sensor to be replaced.
3. Missing baseboard in the fellowship hall needs to be replaced. Dennis will take care of this.  
Cell Phone Towers: Nothing new to report 

Supply: Nothing new to report
Strategic Planning: See Lay Chairperson’s Report
Cemetery: Nothing new to report
Historian: Nothing new to report 

Memorial Book: Nothing new to report

Inventory/Insurance Record:  Nothing new to report 

Church Beautification:  Nothing new to report.

Environmental: Air purifiers are in the process of being cleaned and serviced.

Consultant: Nothing to report at this time 

Team Projects: 

Choir Room: The natural brick wall still needs to be trimmed and the wall cleaned or painted. Mike will discuss this with Father Andrew. 

Parking lot: Nothing new to report 

Old Basement remodel: Only small touch-ups remaining. The furnace doors need to be finished and Nick has been asked to remove the shelf to make room for cabinets to be installed for pads.

Father Andrew’s Office:  Both Nick and Steve were consulted and the importance of getting this done before winter was stressed.

Elevator button:  Solutions for this problem were discussed and are pending.  

New Sign:  On hold for now.

Elevator Shaft:  Pat Dravillas has spoken to Svetlana. Plans should be in process. 

Roof leaks:  I have spoken to Steve about this and he will look into getting them repaired

EVANGELISM TEAM LEADER—Pearl Homiak present, written report submitted

Blood Drive (Sharon Mochel)- We put the Christmas tree up in the church on Sunday Nov. 25th with the help of Nicky Maniatis, Nick McDougle, Pat Dravillas, and Joe S. I was extremely thankful to have those volunteers. Because of them, we were done in about 2 hours. (Pat and I discussed forming a "tree committee" so we do not have to worry about getting the help to put up and take down the tree each year). We will leave the tree up until Jan. 6th. There is also a tree downstairs, but it needs to be replaced. Luba has included a $100.00 in her budget to purchase a new one for downstairs. Also, Father Andrew procured two wreaths for the inside and outside of church. These were donated by a gentlemen who sells trees in Lemont. 

The Evangelist Newsletter (Diane Wilczak)- The Winter issue of the Evangelist will be out in the middle of January. The theme of this issue is New Year's Resolutions. Deadline for articles is January 1st (absolute latest submission is Friday January 4th). Photos from St. Nicholas visit in December, Christmas Liturgy, and the New Year's party will be highlighted. 

The Garden Center (Christine Bowen)- Father Andrew, Mary Kincaid, Deacon Herman, Jessica, and Andrew Kincaid, John Verderber and Stea Zekios attended the December 3rd prayer service at Garden Center Services. Father read from the children's bible and conducted a prayer service. After the prayer service, Father read a story about St. Nick. Just as Father finished reading the story, St. Nick visited the clients and gave them bags of gold coins (chocolate of course). We all shared some drinks and snacks. The clients really enjoyed St. Nick's visit and everyone was in a very festive mood. 

Lost Sheep (Caye Caswick)-No report. 

Media (George Poulos)-At the present time, I am photographing the entire congregation at no charge as a fund-raising project and for a pictorial directory of our members. This is Diane Wilczak's project. I am also planning to install the Pantokrator icon on the church ceiling with Father Andrew. I am having more tapes converted to digital for Father Andrew. 

Outreach/Evangelism (Lee Kopulos)-No report. 

PADS (Pearl HomiaklElizabeth Wassilkowsky)-We continue to host homeless women and children on Monday nights. We usually have about 14 - 18 guests each time. A family of a mother and 5 sons has come for dinner only. Thanks to God, several people have offered to volunteer their time on Christmas Eve-Morning. Tom Kozbiel \vill provide Christmas breakfast for the guests on Christmas morning. 

Patriot's Day (Caye Cas\\ick)-No report. 

Sanctity of Life (Mary Jo Werbiansky)-We are now doing our annual collection of diapers and baby clothes for PASS. These are placed under our Christmas tree and delivered to PASS after Christmas. In January we will have a Sanctity of Life Speaker visiting our parish. Before Great Lent begins, I hope to have a dinner at a Tinley Park restaurant (maybe Bogarts) followed by a tour of the remodeled PASS facility. They do tours every Thursday evening and serve dessert (cheesecake). 

Website (Mike Bauml)- One article was posted under In The News and another under Reflections. I am getting photos from George Poulos to upgrade the individual photos on the site. Also, after the Parish Council elections, I will try once again to get all the Council and Ministry sections changed and completed. 

COMMUNITY DEVELOPMENT TEAM LEADER—Luba Johnson present, written report submitted

Christmas tree should be in community report
Christmas Eve dinner will be organized by Mary Jo
Father Steven has at least 10 people to come for New Years Party

Luba needs to know by the 26th for the party

Coffee hostess – 12/30 pot luck- every one bring something

25 poinsettas only sold eight 
DIOCESAN/ALL-AMERICAN DELEGATE— Anthea Lukoshonak, absent 
FINANCIAL SECRETARY—Philip Nezanov present, written report submitted

	2007 BUDGET v. ACTUAL

	
	Budgeted
	Actual Pledges
	Goodwill
	Actual Total
	YTD Actual Total

	January
	 $    12,863.23 
	 $      11,173.00 
	 $        797.00 
	 $   11,970.00 
	 $        11,970.00 

	February
	 $    12,863.23 
	 $      11,639.00 
	 $        765.00 
	 $   12,404.00 
	 $        24,374.00 

	March
	 $    12,863.23 
	 $      12,577.00 
	 $        407.00 
	 $   12,984.00 
	 $        37,358.00 

	April
	 $    12,883.23 
	 $      14,947.00 
	 $        634.00 
	 $   15,581.00 
	 $        52,939.00 

	May
	 $    12,969.90 
	 $      11,962.00 
	 $        499.00 
	 $   12,461.00 
	 $        65,400.00 

	June
	 $    12,994.90 
	 $      10,550.00 
	 $        223.00 
	 $   10,773.00 
	 $        76,173.00 

	July
	 $    13,319.90 
	 $      13,420.00 
	 $        222.00 
	 $   13,642.00 
	 $        89,815.00 

	August
	 $    13,323.90 
	 $      10,645.00 
	 $        134.00 
	 $   10,779.00 
	 $      100,594.00 

	September
	 $    13,323.90 
	 $      15,493.00 
	 $        575.00 
	 $   16,068.00 
	 $      116,662.00 

	October
	 $    13,323.90 
	 $       9,912.50 
	 $        103.00 
	 $   10,015.50 
	 $      126,677.50 

	November
	 $    13,323.90 
	 $      15,155.00 
	 $        614.00 
	 $   15,769.00 
	 $      142,446.50 

	December
	 $    13,323.90 
	 $       8,438.00 
	 $         72.00 
	 $     8,510.00 
	 $      150,956.50 

	
	 $  157,377.12 
	 $    145,911.50 
	 $     5,045.00 
	 $ 150,956.50 
	

	
	
	
	

	Projected collections for Dec:
	 $    157,377.12 
	

	Actual Collections:
	 $    150,956.50 
	

	
	
	
	

	
	
	
	


Mike asked what percent of parish paid their pledges
TREASURER’S REPORT— Robert Zubenko present, written report submitted : 
Pearl questioned why the treasurer report and financial report bottom lines were not equivalent. Phil responded that all he looks at is Sunday pledges and goodwill.  Bob’s treasurer report reflects bank statements. 
Bob received a form for reduction in electric rates – we received a $1900 credit last month
Bob reported that when we had a janitor employee- IRS applied monies to the wrong quarter- IRS is investigating us because of this and has given us a penalty of approximately 300 dollars

Father asked what happened to the donations for a PADS refrigerator.  Bob replied that they: went into charity.  Father responded that it should have gone into special projects. 

ASSISTANT LAYPERSON REPORT—Caye Caswick, present
LAY CHAIRPERSON REPORT  Ken Stevens present, report submitted
 
Pursuant to Joe Kormos’s (OCA Parish Health Facilitator) follow up on the St. Luke Planning Session last month (see below), Father Andrew, Caye, Sue, and myself (The St. Luke Planning Committee) have not had a chance yet to meet together and then to conference in with Joe himself to discuss next steps.  
 
In the interim, if any of you (in addition to Maria, who previously supplied good feedback on the session) care to respond to Joe’s point #1 below (i.e. what was most valuable/least valuable/anything else?), we would welcome that, such that when we do meet with Joe, we have as much input as possible.  Possibly we can spend a little time discussing at Parish Council this Tuesday.  If not, e-mail responses/feedback are always welcome.
 
All His Blessings,
 
Ken
 
 Friends,
Three things.
1.       I can’t recall if I asked for feedback from you folks on what we could have done better; more or less of; what to change next time etc. during the workshop. Following the session I started a series of notes for myself and stopped after 3 pages – so I obviously saw ways to improve.   If you would please take a moment to feedback the following:
a.       What was most valuable
b.      What was least valuable
c.       Anything else
Getting your thoughts now may be more meaningful than immediately following the session.
2.       I sort of expected a bit of feedback on the attached vision summary. Did you discuss it any further? Given its been about a month, when I re-read it I feel like the document had value –particularly the eight challenges. It creates a big agenda for action for coming years.  However, maybe you disagree –that’s fine.
3.       I tend to think our next session should be sooner not later (Jan, Feb or March weather permitting.) If we wait until May summer will happen and pretty soon  a year will have passed
 
 
 
From: Joe Kormos [mailto:parishfacilitator@midwestdiocese.org] 

OK folks I’ve fussed around with summarizing this weekends efforts about as long as I can afford. I’ve attached a document. It looks only slightly like the Indianapolis version – which is good because you are different. 

Take a look. It is far from perfect. This is also good since it needs to be yours not mine. I’ve inserted lots of blanks for you to think about. Feel free to remove stuff and replace it as well. 

The key idea was to identify the key challenges you will be facing over the next 10 years as I heard them. I attempted to broadly outline some outcomes for them. You may find it to be a bit of “well we knew all that… “ but I’d suggest that this provides a framework of issues for the planning team and then the parish council and then the parish to work on.   The thing that is important I think is the interrelatedness of them all.  If one flops the others will flop.

If you like we can have a conference call to discuss this sooner this week if you like) or later – whatever you prefer.  We can also plan another Saturday only session whenever you’d like.

There is much to be debated in this I’d say from a variety of perspectives.

In Christ,

Joe

 

___________________________
Joseph Kormos
Parish Health Facilitator
   Office 513-683-1911
   Cell 513-518-5878
   Diocese of the Midwest
   Orthodox Church in America
 


 
 
St. Luke Parish
Vision Retreat

Palos Hills Il .

November 2-3 2007

 

The following is our humble attempt to express a future for the St Luke’s parish community that we hope will give Glory to God and will be appropriately aggressive, inspiring, meaningful and compelling to our parish body.
We pray that if it is God’s will, and with His help, some portion of this vision will be achieved.


St. Luke’s Parish 2017

Foundational Statements

As has been the case since our founding St Luke’s recognizes that we exist as a local Orthodox Christian community for the purpose of:

         Worshiping God in accord with the Holy Scriptures and the Tradition of the Holy Orthodox Church 

         Guiding our members to union with God by providing Christian formation and religious education, and opportunities for Christian stewardship and service, and charitable assistance.  

Our members are committed to promote the Gospel as preached and lived by the Holy Orthodox Church.

We are a parish of the Orthodox Church in America and we receive our mandate and prerogative to exist as an ecclesial community from our Diocesan Bishop.

Specifics

St Luke’s is an active parish committed to helping parishioners grow closer to God and attracting people to the Orthodox faith in the southwest suburbs of Chicago.  

An important part of our parish ministry is charitable outreach. We actively and willingly share our blessings and resources with those less fortunate. 

We have become an effective “new parish planting engine” and now have a reasonable body of experience to share with other parishes in this and other Orthodox Dioceses. 

Over the past ten years (since 2007) we have:

         Planted a new parish in Frankford IL
         Grown in numbers. Between the new parish and St Luke’s 100 persons have been added to the combined parish roles. (from 100 >> 200.)  We expect to plant a second parish within five years.

         After Fr Andrew retired we transitioned to a new pastor. Both the new rector and our parish have grown and adapted in the process.

         Perhaps 1-2 other key statements taken from session notes  something about major activities/ministries etc.
 
Eight Key Challenges  -- The Road from 2007 to 2017 in Review

In our journey to the state of this parish in 2017 we were faced with the following key, interlaced, interdependent challenges:

1.    Facilities 

Our parish facilities are and were limited and unbalanced. We have worship space and parking for about 130 people while education and fellowship space can accommodate more people.  

We figured out how to grow the parish then split off a portion of our flock for a new parish without crippling the mother parish.
2.    Smooth Rector Transition 
Fr. Andrew was nearing retirement age. 

We learned to be accepting of the ministerial desires and needs of potential clergymen, to demonstrate a teachable spirit and to positively express the character of our parish – both strengths and weaknesses--  to the Diocesan Hierarch to aid in successful match between our parish and our new rector.
3.    Evangelization and new member flow 

Despite serious efforts in the area of evangelism, our parish membership growth had been flat in the period from 2002 to 2007. 

Building on the foundation of pre 2007 evangelization efforts, we determined how to create a flow of new members at a rate of about 10 per year – when our past rate had been about 6-10 per ten years. 
We increased awareness for (American, non ethnic) Orthodox Christianity and our parish in the Palos Hills area., 
We determined how to generate more inquiries from seekers and we improved our “batting averages’ for return visits and eventually converts. 
 Key elements of that approach were;
         __________
         __________ and 
         __________
 
4.    Stewardship 

Our parish has been blessed with many important financial resources -- income for a number of cell phone towers on our property as well as educated, generally professional, laity blessed with many resources.

We worked hard to continually challenge our body toward being good financial stewards in order to protect ourselves from the potential loss of income due to technology change and to fund our parish planting goals. 
Among the key approaches we used were to: 
         consistently discuss and update parish goals to be sure that our direction became important to our parishioners and worthy of meaningful donations. 
         _______
         _______
We provided the funding necessary for the parish planting effort and have survived the eventual deterioration of the cell phone tower revenue in the year 2xxx.
5.    Building Commitment; New Parishioner Integration 

In order to bring our vision to fruition we had to not only attract new members but to actively, zealously engage them in the good work of our parish in order that we would grow as Christians. We also realized that we could not realistically expect that new faces would become productive, contributing members of our body (financially and otherwise) until they were engaged in a meaningful manner and for the right reasons. 

We developed a clear integration/catechesis plan for converting inquirers to active, knowledgeable, productive Orthodox Christians whose lives became our most potent evangelization resource.
6.       Lay Leadership Transition

We were faced with an aging leadership core within the parish – a number of key leaders had been contributing admirably for over 20+ years. 

We developed and implemented transition plans for key parish ministries and leadership positions.
7.    Ministry Design and Administration 

Despite serious successful efforts at being an active parish in which members were/are good stewards of money but time and talent as well, we had a number of ministry activities that were underperforming and less than effective. We also were experiencing the impact of a busy world and long travel distances competing with the time parishioners could contribute to parish activities including worship. 

We restructured our collection (“portfolio” if you will) of parish ministries. We placed greater emphasis on ____  and reduced emphasis on ____.  
This resulted in a slight reduction in actual ministries and an increase (percentage wise) in persons taking a role that fit their God given gifts within the parish.
8.    “Buy In” from the Parish 

All of our visions of serving Christ in the southwest suburbs of Chicago would have fallen on shallow ground if we could not have built consensus from the entire parish on where we wanted to go and most importantly why. 

We focused on consistent communication and open dialogue among parishioners who represented various ethnic age, geographic, economic dimensions of the parish body continually hone our vision and build consensus
Elements of the Plan

This portion of the document is NOT written from the 2017 backwards viewpoint. It rather looks forward from 2007 
Now thru fall ‘08

          Improve this vision by fleshing out elements below.

          Discuss the plan actively in small groups, at annual meeting, after coffee hour etc. Gain buy in.

          Take action on many of the eight challenges above. 

          Conduct pledge drive focused around the parish planting vision.

          Raise enough money to solicit second priest perhaps not full time.

Subsequent Years

          Engage second priest

          Focus him on _____

          Begin serious outreach activity 

          Another step 

          another step 

          Etc.

 

 
 
 
(see old business)
PASTORAL REPORT—Father Andrew Harrison  present, written report submitted

Priest Report – Dec. 18, 2007
· Meetings –  4
· Services –   10 (Liturgies, Vespers, Matins)

· Morning prayers –  5

· Counseling  - 1

· House calls – 4

· Bible study – 2

· Hospital Visits 4

· Garden Center – service with 20 attending.

· PADS - Bless the food, Take Laundry, available for spiritual Direction,

· Installed new basement door and door bell for PADS

· Ordered new refrigerator and purchased Walky-talky for PADS.

· Will install door alarms

· Storage cabinet is being made by a person who wishes to remain anonymous.  

· Civil Air Patrol Moral leadership class - 25 attending 

· Car Mileage, Total miles 2195.  –   Business miles = 1345. Personal miles = 850              

Odometer reading, Nov. 1- 85,890 , Nov. 30 - 88,140  = 2195. 

· Speaker system – Still not finished. Bells are not connected

· Wedding on December 29th and Baptism on January 5

· Called Forest Preserve to report sledding violations and to have sign replaced

· Deanery Meeting Report

· Sacristan/ Readers: No report submitted Sub-Dn John
· Altar servers: No report submitted - Phil Nesnanov.
· Handmaidens, We have two new girls to train for this coming year.  I would like the girls to be more involved with the bell ringing but they need to arrive earlier for that.  We are still hoping to plan an outing with the altar servers.    Nothing much new to report. -  Lynn Betsanes. 
· Choir: Reported that she would like to retire in May -  Maria Vrame: 
· Altar Vestments: No report submitted
· Mail: Letter from Archbishop about reorganizing the diocese 
Additions: Father had a deanery meeting today.  Bishop wants us to reconsider restructure of OCA-deanery to submit proposals by 1/6- to be discussed at clergy convocation in Feb. 
Father bought a breathalyzer for PADS

Luba made a motion to accept the reports as presented. Caye 2nd. All agreed.

OLD BUSINESS

Charity Approval- Caye proposed that the charity for January be PADS. Luba 2nd all approved.
Planning Workshop with Joe Kormos-Ken 

Ken asked council to refer to his report and asked for input on the workshop presented by Joe Kormos    

Pearl felt that the workshop tried to cover too much  in too short a time

Caye commented that she had the sense that Joe had too much “ownership” in what was covered

Luba commented that the discussion got off on tangents-  and Joe didn’t pull us back to topic- that is, it was not facilitated as well as it could have been. Also Joe wasn’t prepared (eg. Forgot his computer – needed to email council secretary the power point the night after the 1st session) He probably should have sent power point to the council ahead of the workshop.
Ken felt the workshop spent too much time on comparisons to other parishes- “apples to oranges” in most cases examples didn’t apply to us.
Father thought 10 year projection into the future was too much time out- we need a 5 year plan

Caye suggested a strategic planning table during coffee.  Luba added that we could divide up discussion into topics- so those people who are interested in certain areas will be more motivated to attend. These coffee time discussions 

Budget Committee-Bob: To date, we are $13600 short. By moving money around from property’s balance -we can basically cover shortage.
Points presented to consider re: budget :

1.We have carry-over from this year
2.Pledge cards still outstanding

3.The budget was $154,000 budget last year- $167,000 this year- (we are at $158,000 in pledges)

(see budget)
Luba motioned to accept budget as presented Phil 2nd all approved

 25th Anniversary- Luba : We are still waiting for a firm date. After Luba has a date, she will start approaching halls. She will also will look in to having the Anniversary dinner catered and held in the church. Bob suggested putting aside any extra money for the 25th celebration.  This proposal will be presented to the next parish council.

Photo Directory- 
Annual meeting agenda- Father has not received any new items for agenda

Items are:

1.Revisions for bylaws

2Fence 

3Election

4Budget
NEW BUSINESS

Membership- Caye and father will work on this together.
Special Projects- Mike there are 5 projects need to be done  Mike would like excess  from this year’s building projects to go into the building fund for next year. Bob reported that we had $12000 at end of November in surplus- Mike proposed that $11,000 go to the Building  Fund.  Luba 2nd All approved

Choir director-Father reported that Maria wants to retire by May- but she still would be somewhat involved. Ken will talk to Maria.
Reports/ end of year dinner- Council members to bring reports to the annual council dinner Luba suggested we have dinner at Bertucci’s on Roberts Road.  Father will take cost out of administration. Meeting/dinner will be January 22nd Tuesday 
CLOSING PRAYER

Mike made a motion to adjourn the meeting.  Ken2nd. All Agreed. The meeting was adjourned at 9:00 P.M. 
Submitted by Debra Dandeles, Council Secretary
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