Minutes subject 

to approval

St. Luke Orthodox Church

Parish Council Meeting

Date:  8/28/07

PRESENT:
Father Andrew Harrison, Lay Chairperson Ken Stevens, Assistant Lay Chairperson Caye Caswick , Secretary Debra Dandeles, , Financial Secretary Philip Nezanov, , Evangelism Team Leader Pearl Homiak, Property Team Leader Mike Bauml, Treasurer: Robert Zubenko  Community Development Team Leader Luba Johnson

UNABLE TO ATTEND: Diocesan/All-American Delegate Anthea Lukoshonak, Education Team Leader Maria Kopulos

Meeting brought to order at 7:00 P.M. with  prayer and bible study
MINUTES

Luba Motion made to approve  Caye 2nd all approved
REPORTS

EDUCATION TEAM LEADER—Maria Kopulos absent written report submitted *

PROPERTY TEAM LEADER—Mike Bauml, present, written report submitted:
Expected expenses this month: unknown
Kitchen Ministry: Carla picked up some necessary supplies this month. 
Safety Ministry:.  Nothing new to report
Maintenance Report: Nothing new to report.
Pending Projects: 
1.Waterproofing stone above the front door. George has given Nick the information on what needs to be done.  Pending
2. Finish repairing the Air Conditioning unit for the new basement. Nick got it running again but it needs a sensor to be replaced.
3. Missing baseboard in the fellowship hall needs to be replaced. Dennis will take care of this.  
New Building Report: Steve will look into getting the roof leaks repaired 
Cell Phone Towers: Nothing new to report 

Supply: Nothing new to report
Strategic Planning: See Lay Chairperson’s Report
Cemetery: Nothing new to report
Historian: Nothing new to report 

Memorial Book: Nothing new to report

Inventory/Insurance Record:  Nothing new to report 

Church Beautification:  Nothing new to report. 

Environmental: Nothing to report at this time 

Consultant: Nothing to report at this time 

Team Projects: 

Choir Room: The natural brick wall still needs to be trimmed and the wall cleaned or painted. Mike will discuss this with Father Andrew. 

Parking lot: Nothing new to report 

Old Basement remodel: Nothing new to report 

Father Andrew’s Office:  Pending

Sound System:  Father Andrew had someone out to look at the system and will go ahead with getting it repaired 

Elevator button:  Solutions for this problem were discussed and are pending.  

New Fence :   Father Andrew submitted the permits and received notification that the fence cold only be three feet tall.  This means that we need to apply for a variance before the permit can be approved.  At Father Andrew’s instruction I contacted an attorney Richard E. Burke to handle this. He is in the process now of assembling the necessary documents which include a new plot of survey and a letter of permission from the forest preserve as they are the nearest neighbors.  He will take this all the way to getting the permit and then we can start the project.

New Sign:  On hold for now.

Brick Staining:  On hold.

Landscaping:  Looks great Mary has been doing a wonderful job.  She called Scott’s to get them back out for weeds.  Also she recommends that we reseed some of the lawn this fall to make it fuller.

Additions:  The fence can only be 3 feet high- we need to apply for a variance- and then notify the FPD that we have applied for the variance.  We will try to finish as much of the fence as is possible this year, when the variance is approved. 
EVANGELISM TEAM LEADER—Pearl Homiak present, written report submitted
Blood Drive (Sharon Mochel)- The blood drive on July 29th was very successful. Our goal was to be able to provide 24 units of blood to Heartland Blood Center, and we collected 26 units. We had 6 deferrals, so all together we had 32 people offer to give. All but 4 people were from our parish. That is the most from the parish that we have ever had, which I was thrilled about. Next year the date of the blood drive will be on Sunday, July 28th• 

The Evangelist Newsletter (Diane Wilczak)-The theme of the Fall issue of The Evangelist is "What Makes You Smile"? The theme is very broad on purpose. My goal is to make this issue uplifting. Because I will be traveling in September, I have changed the deadline for articles to Thursday, September 20th• The Evangelist will be available the first week of October. 

New: Before his recent surgery, George Poulos and I discussed the possibility of collaborating on a new directory of St. Luke members. George would take the photographs on Sundays after Liturgy (spread over a few weeks), and I would do the design and layout. Our thought is that our membership has changed greatly since the last directory was printed. We thought this directory could be sold at cost to cover the printing expenses. 

The Garden Center (Christine Bowen)-We met on August 6th• Fr. Andrew read from the Children's Bible, conducted a prayer service, and blessed fruit. Everyone enjoyed the fruit. Mary Kincaid, Alex Zimney, and Caye Caswick and her cousin were present, as well as the clients. 

Lost Sheep (Caye Caswickl-Nothing new to report at this time. 

Media (George Poulos)-In the near future I would like to do family portraits and a parishioner book of some sort as a fund raiser. Please propose this to the Church Council. Also, I would like to put the Pantocrator icon on the ceiling of the church. 

Outreach/Evangelism (Lee Kopulos)- Evangelism Study: Completed an II-week study of the basic elements of Evangelism for Church Growth. Study group was a steady number of 5 participants with 3 more visiting very sporadically. Basic study materials included the highly recommended book, One Flew over the Onion Dome by Fr. Joseph Huneycutt. This book was supplemented by: 

a) My Study Guide of questions for chapter review and discussion. The discussion group was very enlightening and a good experience for everyone. We had a few newly received converts and very experienced cradle Orthodox so the perspectives were good for everyone and coincided with the book and supplementary materials. 

b) Ten basic teachings of critical Issues of the Orthodox faith. We wrote very short paragraphs explaining basics of the Orthodox faith. We also did some role-playing. 

c) At least 6 testimonies by converts to Orthodoxy were presented and studied. 

d) An outstanding DVD, "Upon this Rock," was presented during the last two sessions. This new video by the Department of Missions & Evangelism of the Antiochian Archdiocese summarizes why people come to Orthodox Christianity. Included are early impressions of the Church, initial rejections of much of it, and final connections to it for membership. We are going to order 10 of these DVD's for use by all the Church Team Leaders and their members. 

Missions & Evangelism Conference. We have rented a van and have 6 parishioners signed up to go to this conference during Labor Day weekend. The Conference is being held at Antiochian Village in Ligonier, PA, from Friday, August 31 sl to Monday, September 3rd. We hope two more people can join us. Half of the cost will be borne by the Church (Evangelism Team funds) as well as the cost of the van and transportation. According to Howard Lange, Fr. Peter Gillquist's Administrative Assistant, this isthe second grouping from one church ever that will be attending this Conference. 

Adult Guests. We have been getting our fair share of new visitors this year. As of August 26th we have had a total of 26 new adult guests. Our average for the past 5 years is exactly 26. Young couples with children come more frequently than any other demographic group. This is very important for the future of the St. Luke parish. We need to pray that this trend continues. Narthex Construction. We have approved a plan with drawings and a cost of$16,500. In October we hope to begin promotion of this project, which will vastly improve the look and function of the narthex. 

Colloquiums - Anglican & Lutheran. I was present at the first very successful Colloquium in Detroit for the Anglicans. Over 50 Anglicans interested in Orthodoxy, mostly clergymen, showed up on Jan. 29-30. Another colloquium will be held for Lutherans on Sept. 11-12, again in Detroit. Archbishop Nathaniel is the spiritual advisor for these programs. Fr. Patrick Reardon of All Saints Church (in Chicago) will emcee this one. Anyone wishing to go should contact me. 

Patriot's Day (Caye Caswick)-Ion Revak will be our featured speaker this year. Mayor Bennett and Bill Droel will also speak briefly. Archbishop Job is confirmed for the 7 PM service. Erick McMahon and CAPS are also confirmed. Maria and the choir have practiced. Caye and Fr. Andrew will work on the program when we return from the Evangelism Conference after Labor Day weekend. Sue Lisowski will contact the media. Maria will have Sheila Dragovich do the bulletin board. Nick Lisowski will hang the banner. I will put up the flag and decorate the stone cross/rose bed out front. 

Sanctity of Life (Mary Jo Werbiansky)-It is time to plan for the Life Chain, a silent and prayerful display along La Grange Road in Orland Park, which will take place in early October. The PASS Life Banquet, held at Odyssey Country Club (their largest fundraiser) will also be held in October. Unfortunately, last year half of those from our parish who intended to come did not, so their underwriters paid for the meals. This took money from those who need it. We are asked as liaisons to invite those who might become regular donors. I welcome any ideas that might make this happen. Although the parish traditionally donates for this event, I want to avoid reserving seats that end up empty. 

Website (Mike Bauml)-I have added three new events, one entry on the "Kid's Page," and one entry for "In the News." The internet store sold one license plate holder, a prayer rope, and one book. 

COMMUNITY DEVELOPMENT TEAM LEADER—Luba Johnson present, written report submitted *
Additions:

Need to pick a date for the Church’s anniversary celebration.  Father Andrew will be in Romania for the actual date. Luba suggested having a brunch before he leaves, with the proceeds to go for his trip. We could also schedule a lunch when he comes back.  . The council will decide on September 30th 

The golf ministry will be “retired”
Lady night out- Luba suggested a once a quarter activity for women in the parish. 

Restaurant Rovers- A Polish restaurant on Archer or Coopers Hawk was recommended
DIOCESAN/ALL-AMERICAN DELEGATE— Anthea Lukoshonak absent

FINANCIAL SECRETARY—Philip Nezanov present, written report submitted

	2007 BUDGET v. ACTUAL
	
	
	
	
	
	
	

	
	Budgeted
	Actual Pledges
	Goodwill
	Actual Total
	YTD Actual Total
	
	

	January
	 $12,863.23 
	 $11,173.00 
	 $797.00 
	 $11,970.00 
	 $11,970.00 
	
	

	February
	 $12,863.23 
	 $11,639.00 
	 $765.00 
	 $12,404.00 
	 $24,374.00 
	
	

	March
	 $12,863.23 
	 $12,577.00 
	 $407.00 
	 $12,984.00 
	 $37,358.00 
	
	

	April
	 $12,883.23 
	 $14,947.00 
	 $634.00 
	 $15,581.00 
	 $52,939.00 
	
	

	May
	 $12,969.90 
	 $11,962.00 
	 $499.00 
	 $12,461.00 
	 $65,400.00 
	
	

	June
	 $12,994.90 
	 $10,550.00 
	 $223.00 
	 $10,773.00 
	 $76,173.00 
	
	

	July
	 $13,319.90 
	 $13,420.00 
	 $222.00 
	 $13,642.00 
	 $89,815.00 
	
	

	August
	 $13,323.90 
	 $10,645.00 
	 $134.00 
	 $10,779.00 
	 $100,594.00 
	
	

	September
	 $13,323.90 
	
	
	
	
	
	

	October
	 $13,323.90 
	
	
	
	
	
	

	November
	 $13,323.90 
	
	
	
	
	
	

	December
	 $13,323.90 
	
	
	
	
	
	

	
	 $157,377.12 
	 $96,913.00 
	 $3,681.00 
	 $100,594.00 
	
	
	

	Projected collections for June:
	
	 $104,081.52 
	
	
	
	
	

	Actual Collections:
	
	 $100,594.00 
	
	
	
	
	


Benni and Christine Morales new members
TREASURER’S REPORT— Robert Zubenko present, written report submitted

	Account Balances as of 7/31/2007
	

	
	

	Bank Accounts
	Balance

	Benevolent Fund
	 $253 

	Book Store
	 $2,794 

	Building Fund
	 $7,969 

	Mortgage Fund
	 $44,526 

	Operating Fund
	 $17,860 

	Special Projects Fund
	 $6,378 

	
	------------

	
	

	TOTAL Bank Accounts:
	 $79,779 

	
	


	2007 Operating Budget YTD
	
	
	

	31-Jul-07
	
	
	

	
	YTD
	YTD
	

	
	Actual
	Budget
	Difference

	INCOME
	
	
	

	
	
	
	

	Contributions
	5,416 
	3,800 
	1,616 

	Holiday Services
	90 
	2,450 
	(2,360)

	Ministry Team's Income
	7,618 
	5,700 
	1,918 

	Pledges & Assignments
	88,952 
	95,183 
	(6,231)

	
	
	
	

	
	------------
	------------
	------------

	TOTAL INCOME
	102,076 
	107,133 
	(5,057)

	
	
	
	

	EXPENSES
	
	
	

	
	
	
	

	Cleaning Staff
	5,536 
	5,250 
	(286)

	
	
	
	

	Pastoral Expenses
	
	
	

	Automobile Expenses
	4,218.62
	4,083.35
	(135)

	Continuing Education
	380.20
	350.00
	(30)

	Housing Allowance
	19,830.75
	19,833.35
	3 

	Life Insurance
	1,050.00
	1,050.00
	0 

	Medical Insurance
	1,750.00
	1,750.00
	0 

	Pastoral Compensation
	10,563.00
	10,564.75
	2 

	Pension
	1,960.00
	1,960.00
	0 

	Phone Allowance
	933.38
	933.35
	(0)

	Social Security
	2,499.00
	2,499.60
	1 

	Workmen's Compensation
	468.00
	500.00
	32 

	
	------------
	------------
	------------

	TOTAL Pastoral 
	43,653 
	43,524 
	(129)

	
	
	
	

	Ministries
	
	
	

	Community Development Team
	6,163 
	5,483 
	(680)

	Education Team
	605 
	2,083 
	1,477 

	Evangelist Team
	2,108 
	5,553 
	3,446 

	Liturgical Ministry & Choir
	4,652 
	2,777 
	(1,876)

	Property Team
	5,852 
	13,341 
	7,488 

	
	------------
	------------
	------------

	TOTAL Ministries
	19,381 
	29,236 
	9,855 

	
	
	
	

	Other Expenses
	
	
	

	Administrative & Travel
	1,514 
	2,333 
	819 

	OCA Assessment
	10,995 
	10,995 
	0 

	Office Supplies
	2,202 
	1,575 
	(627)

	Property Insurance
	0 
	0 
	0 

	Utilities
	7,319 
	6,450 
	(869)

	
	------------
	------------
	------------

	TOTAL Other Expenses
	22,031 
	21,354 
	(677)

	
	
	
	

	
	------------
	------------
	------------

	TOTAL EXPENSES
	90,601 
	99,364 
	8,763 

	
	
	
	

	
	------------
	------------
	------------

	OVERALL TOTAL
	11,475 
	7,769 
	3,706 

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


Additions: Liturgical supply account almost depleted.   Luba: may have some profit from the brick sale. Father- supplies are good to date

Bob has been in touch with the bond bank. They will select the bonds to retire- we cannot choose- so parishioners are no longer exempt from their bonds retired.
ASSISTANT LAYPERSON REPORT—Caye Caswick, present, report submitted

Stewardship:

Stea mentioned a new family has submitted their paperwork and that the number of children enrolled in Church School is up above 50 now.

Charities:
[NO CHARITY REPORT FROM KAREN VERDERBER AT THE TIME OF PREPARATION OF THIS REPORT.]

Below is our list of Charities:

1. "OCF – Real Break" request for support for Guatemala trip on March 11 from Juliana Khouri to serve Hogan Rafael Ayan Orphanage

2. "Ilaasi, Friends of St. Herman's Seminary" Kodiak Alaska Fundraising 2006

3. "OCA Mission Appeal 2006"

4. "OCMC 2006 Mission Appeal" [MARCH, 2006]
5. "Teybeh Housing for needy Christians in Israel" [YO Charity, APRIL 2006]
6. "Project Mexico." [JUNE, 2006]
7. "IOCC" [MAY, 2006/Banquet]
8. Popescu [JULY 2006]
9.
PLOWS [AUGUST 2006]

10.
Sts. Cyril & Methodius Orthodox Church Iconostas Appeal

11. Little Lambs Orphanage, India (website for your perusal:  http://www.llcm.org/default.htm)

12. IOCC/Lebanon [SEPTEMBER 2006]
13. Pregnancy Assistance South Suburban (PASS) [OCTOBER, 2006]
14. OCMC (Romanian Mission) [NOVEMBER 2006]
15. Flight 93 National Memorial, Somerset PA (Shanksville)

16. Special Needy Requests [DECEMBER 2006]
17. PADS Homeless Shelter [FEBRUARY 2007]
18. Coptic Orphans in Egypt [MARCH 2007]
19. Holy Myrrhbearer’s Monastery Roof [APRIL 2007]
20. IOCC Annual Banquet [MAY 2007]
21. Come Receive the Light [JUNE 2007]
22. OCMC – Tanzania [JULY 2007]
23. St. Vladimir's Seminary [AUGUST 2007]
List obtained from Karen Verderber:

1. Together We Cope (A homeless preg. agency out of Tinley Park)

2. St. Herman Theo. Sem. out of Kodiak AL.

3. Come Receive the Light, supporting Ortho. Christian Network Broadcasting out of Fort Lauderdale Fl.

4. Emmaus House, Harlem, NY, working with the poor

5. Martha and Mary House, Ortho. Christian Maternity Home out of Escondido Ca.

6. St. Vladimir's O.T.S.

7. Religious Books For Russia out of Lagrangeville N.Y.--Karen

Special Projects:

I am scanning documents for our website, recipes, articles, old publications, bible study documents, etc. and have gotten the assistance of Katerina Claiborne in this regard.  I've been assisting Philip in a monthly rotation as 2nd counter.  I continue to research Ivan Mlinar and am having Fr. John Memorich in Cleveland ask one of his parishioners assist me in the transcription of his interview with Fr. Borichevsky.  Am trying to research an award Mr. Mlinar received from the Most Holy Synod of Russia in 1896 and trying to get more information on his trip to San Francisco.  Also assisting Fr. Andrew in researching the history of our property and the likelihood of whether Fr. Marquette and/or Louis Joliet wintered on or near the property.

Minutes of the Parish Health Teleconference are attached for your convenience and information.

LAY CHAIRPERSON REPORT  Ken Stevens present, report submitted*

Joe Kormos (NCD) will be here on 11/2  for the first session and 11/3 for the  2nd session. . Luba will be contacted to provide refreshments

PASTORAL REPORT—Father Andrew Harrison  present, written report submitted *

(* reports not submitted to secretary )
Pearl and made a motion to accept the reports as presented. Caye 2nd. All agreed.

OLD BUSINESS

Art James from PADS- addressed questions from the Council: 

1.Suggested all doors except one entrance be locked.  Ken elaborated that old basement is only area to be used. Mike will add locks where needed. Two exits will be available in case of emergency. Art added that at all times someone from PADS will be awake.

2. We do not need fire dept approval to host PADS- however, we  need to call the FD to tell them how many guests will be attending

3. We do not need a food license- food is prepared else where

Food teams are responsible for providing dinner, and bringing in lunch materials and quick breakfast materials

4. Water- ours is potable.  Provide bottled H20 if necessary

5. Insurance- PADS will include St Luke as an individual insured under their insurance. PADS is the  sole insurer  when the shelter is in operation

6. Occupancy permit- Shelter is normal use for a church- previous cases have established this precedent
10. Bad weather “no show volunteers”- hopefully people will be committed enough to show.  In Arts experience  this has not been a problem.
11. Limited washroom- one is sufficient

12. Contract between PADS and St. Luke is basically  PADS will use the church   Art will get the  Church a copy of the PADS volunteer manual.
Volunteers are trained to provide a safe warm place. Quests are to be well behaved.  There is a list of banned guests from PADS.  We can ask  to search quests. PADS guests have a PADS ID.

. 

Cleaning up: there is a protocol- must use a bleach solution- to clean everything (part of  the 5- 7:30 am crew duties) also food prep, sites must be sanitized.

Art suggested having the food shift volunteers eat with the guests- makes experience very rewarding.

Pearl has composed a letter to send to parishioners about volunteering

Charity approval Caye:
 Caye nominated Father’s trip to Romania as charity for September Mike 2nd all approved

Natural Church Development- see Lay Chairperson  report

NEW BUSINESS

Annual Parish Meeting/Elections

Father Andrew  stated the need for a nominating committee for Parish Council positions..  Nominations need to be in by November.
Mike will draft a form for nominations with Father Andrew
CLOSING PRAYER

Caye made a motion to adjourn the meeting. Mike 2nd. All Agreed. The meeting was adjourned at 8:50 P.M.
Submitted by Debra Dandeles, Council Secretary
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